Yousef Awwad, CPA, CGMA, PMP, MBA PORTLAND PUBLIC SCHOOLS
CEO. CFO 501 N. Dixon, Portland, OR 97227
’ Phone: (503) 916-3218 » Fax: (5603) 916-2123

July 22, 2016
Dear Talbot, Korvola and Warwick,

Thank you for your work on Phase 2 of the Administrative Compensation Audit. Superintendent Smith management
response to the draft compensation audit that is attached to this Management Response.

As part of the Process Effectiveness review, Talbot, Korvola, and Warwick (TKW) has identified three areas with specific
recommendations:

Recommendation #1
Portland Public Schools should:

e Determine its Compensation Philosophy and once formally approved, communicate and implement it.
e  Continue to regularly assess the classification and compensation process to ensure alignment with its
stated compensation philosophy.

We support this recommendation. As noted within the report, District staff has shared the model components of a well
thought out Compensation Plan with TKW, including the element defined as “Discuss and Determine an Organizational
Compensation Philosophy"!. Qur Chief Human Resources Officer will be presenting the Board with a detailed report
explaining this and other classification and compensation concepts, including how the Board can move forward to adopt a
sound compensation philosophy.

Recommendation #2
The District should:

e Complete a formal District-wide classification and compensation study.
e Establish appropriate future intervals for the review of its entire compensation structure.

We support this recommendation, as well. As also noted on page 20 of the TKW report, Human Resources staff has
been and continues to work through completion of a three-phase classification and compensation study for all employees
not covered under a collective bargaining agreement.

Recommendation #3
Lacking sufficient comparable data, Portland Public Schools should ensure sufficient resources  to procure
independent third-party compensation data to be used in the review of ils compensatlion structure.

Our position on this recommendation is neutral. As noted by TKW?2, their own attempts to gather compensation data as
an independent third party resulted in little success in obtaining the desired salary and benefits information necessary to
draw any meaningful conclusions regarding the District's overall compensation plan. Our experience has found, through
the building of collegial relationships and the sharing of findings with participating agencies, District staff has been more
successful in this area. In order to conduct the types of detailed surveys required to prepare actual salary
recommendations, extensive and additional financial resources will need to be allocated by the Board to the Human
Resources Department to fund external contractors to perform work that is currently performed in-house.

ormation. We look forward to working with the Board of Education on next

LTKW Portland Public Schools Administrative Compensation Review Phase 2, July 2016, page 22
I TKW Portland Public Schools Administrative Compensation Review Phase 2, July 2016, pages 9,11



" Board of Education Informational Report

MEMORANDUM

Date: July 29, 2016

To: Members of the Board of Education

From: Yousef Awwad, Acting Chief Executive Officer
Subject: Compensation Resolution

On July 28, 2015, the Board of Education passed a resolution calling for an audit of
administrative compensation. The resolution included a “freeze” to any market adjustments.
Talbot, Korvola, and Warwick completed two phases of this compensation audit and presented
them to the Audit Committee in February and July 2016.

At its next meeting, the Audit Committee will be discussing the management response to phase
2 of the compensation audit. The Business and Operations Committee is reviewing the
compensation philosophy of the District and will be forwarding those recommendations to the
full Board.

Until that compensation philosophy and new salary schedule are adopted, staff is bringing
forward the attached resolution that allows the Chief Human Resources Officer to make certain
salary adjustments with the approval of the Superintendent. Below are the proposed allowable
salary adjustments:

1) To counter an offer for an employee who is being recruited by another organization.

2) To adjust incorrect salary placements at the time of hire. There are employees who
were placed on the salary schedule when they were hired who have been able to
provide additional information/documentation that would increase their compensation
and placement (e.g. more information on work history or education).

3) To equalize salaries of existing employees with placement of new employees’ salaries
in the same classification based on market. There are situations where a hew employee
was recruited into the District at a higher salary than current employees, often with more
experience, based on market.

4) To address promotional opportunities to align with compensation based on market.
When current employees apply for new jobs/promotions, current practice is that they
must be placed on the salary schedule at a level that is close to but not less than 5%.
This adjustment is often below market for the new job/promotion.

If you have any questions about this resolution, please let me know.
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Ta'v':,?;vfi‘;:"‘::: & We have completed Phase 2 of the Administrative Compensation Review as requested
‘o0 Mot 'd o200 by the Portland Public Schools’ Board of Education. This report contains extensive
leadows Road, Suite
Lake Oswego, OR 97035 information that will provide the Board with a better understanding of the current
P503.274.2849 approach used by the District to establish compensation, where selected District

F503.274.2853

personnel compare to other school districts and municipalities, the percent of
budgeted dollars spent on central office functions, and the number of added or lost
administrative staff in the past seven years.

www.tkw.com

We wish to express our appreciation to Portland Public School personnel we spoke
with for their cooperation and assistance during this review.

Sincerely,

Talbot, Korvola & Warwick, LLP

MCGLADREY ALLIANCE

The McGladrey Alliance is a premier affiliation of independent accounting and consulting firms. The McGladrey Alliance member firms maintain their name, autonomy and independence and
are responsible for their own client fee arrangements, delivery of services and maintenance of client relationships.
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@ Portland Public Schools Administrative Compensation Review — Phase 2

Report Summary

This review was conducted in response to Board Resolution 5126 and is the second of two
assessments. In October 2015, a decision was made to separate the objectives of the Board
Resolution into two phases. The first phase was designed to focus on identifying the number of
new central office administrative positions and reviewing and reporting on the employment
documentation that was created. The results of that review were provided to the Audit
Committee in February 2016.

The Portland Public Schools (PPS or District) Audit Committee defined Phase 2 as an
opportunity to determine whether reasonable practices were used to establish employee
compensation and specifically, to determine:

1. Where PPS ranks in terms of central office, non-represented position salaries and
compensation versus comparable school districts, including those in Oregon.

Results of this objective were intended to provide the District with a better understanding
of where its employees trend with peers in other districts and municipalities. It was not
intended to be a classification and compensation study and not intended to be used to
set employee salaries.

2. The percent of total budget spent on administration.

3. The effectiveness of the current processes and procedures for setting compensation for
PPS employees, including appropriate Board oversight.

4. Areview of central office positions added or lost, looking back seven years.

The following briefly summarizes the results of each objective:

Comparables Analysis
Sufficient salary information was obtained for 37 positions. This Information indicated that
salaries currently being paid by PPS for 27 of those positions in Oregon and 31 nationally,
were below the median of the adjusted maximum of salary ranges. In Oregon, the District is
paying above the median for two positions and nationally above the median for three
positions®. Salaries for comparable organizations were adjusted for cost of living and,
because many Oregon districts and municipalities choose to pay their employees’ required
6% pension contributions (“PERS pickup”), these salaries were adjusted by 6%.

1 Some positions had insufficient information to determine where PPS salaries compared.
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With respect to benefits, we were unable to gather sufficient data to include retirement
contribution, health insurance, mileage expense, bonuses and other peripheral benefits into
this analysis.

Administration as a Percent of Total Budget
Using the National Center for Education Statistics®’ Peer Finance Tool, budget information
for each comparable district was obtained to include percentage of expenditures for:

1. Administration 5. Construction

2. Instruction 6. Non-Elementary/Non-Secondary Education
3. Student and Staff Support 7. Operations

4. Total Capital Outlay 8. Interest on Debt

These statistics are intended to compare the financial and demographic characteristics of a
single school district with a set of its peers. However, there are several limitations on the
meaningfulness of the data. Although data is obtained by the NCES from state education
departments, it is presented on a per student basis and is difficult to determine the method
used to calculate the data. It is unknown as to what funds are included in each category
and, while specific definitions for what is included in each category, there is considerable
room for interpretation by districts.

Information obtained from the sample of 18 comparable districts for 2012-2013 (the most
recent information available) indicated that PPS ranked:
Among the top third of its peers for:
Interest on Debt (3)
Administration (4)
Student and Staff Support (6)

Among the middle third for:
Non-elementary, Non-secondary Education (9)
Instruction (10)
Construction (10)

Among the bottom third for:
Capital Outlay (12)
Operations (15)

2 The primary federal entity for collecting and analyzing data related to education in the U.S. and other nations. NCES is located
within the U.S. Department of Education and the Institute of Education Sciences.
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Effectiveness of Current Processes and Procedures for Compensation Setting
Prior to 2013, the District’s process for compensation setting did not follow industry best
practices. No comprehensive job analysis was known to have occurred for non-represented
employees. Job descriptions were used primarily as templates for recruiting purposes and
those individual departments hiring personnel determined job titles and duties as they
believed aligned to the existing salary schedule. In the past two years, the Human
Resources Department has attempted to address these issues by creating a Classification &
Compensation Division to focus on implementing additional structure and analysis.

Specific processes and procedures currently in place or proposed are in line with industry
best practices. However, to effectively ensure that the District is consistent and transparent
about its compensation practices, a specific compensation philosophy needs to be
developed. A well-designed philosophy supports the District’s initiatives, goals, competitive
outlook, operating objectives, and compensation and total reward strategies. Additionally,
the District should continue its formal classification and compensation study to gain insight
and provide recommendations to meet the District’s compensation philosophy. It also
should establish appropriate intervals for the review of its compensation structure and
should develop agreed-upon time frames to ensure its framework adheres to its philosophy.
Finally, multiple sources of information should be used to benchmark compensation data. If
data is not easily accessible for a specific position, industry or region, an independent third
party should be used to collect and summarize the data.

Central Office Positions Added or Lost Looking Back Seven Years
In 2009, the District had 384 full-time central office positions. Although a number of
positions were added and lost since that time, as of 2015, the District continues with 384
FTE.

Because 84 unique department names were identified for the non-represented or licensed
administrator staff reporting to the BESC over the specified timeframe, departments were
grouped into the following categories:

Equity and Partnerships - Athletics

Facilities - Policy and Measurement
Office of School Modernization - Communications
Accounting and Finance - Human Resources (HR)
Executive - Information Technology (IT)
Education Support - Business Operations

- Curriculum

- Education Services

- Programs
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Over the past seven years, the three department groups with the greatest increase in
employee count are:

1. Equity and Partnerships
2. Facilities
3. Office of School Modernization

The three department groups with the greatest decrease in employee count are:
1. Education Support
2. Business Operations
3. Information Technology

Although a number of conclusions can be derived from the above information, three primary
observations were apparent. First, it appears that the District has addressed a number of issues
impacting its ability to effectively determine compensation for the central office personnel.
Prior to 2013, processes and procedures were not effective in the development of an
appropriate classification and compensation system. The District has taken steps to manage
these issues and have, to date, implemented best practices.

Secondly, information obtained from other districts and municipalities indicates that most of
the selected positions (33/38) are currently paid below the adjusted median of like
organizations.

Finally, it is difficult to draw any meaningful conclusions from information obtained comparing
PPS with other districts regarding administration as a percent of total budget as they relate to
central office administration comparisons. Although the District ranks in the top third of its
peer group in the percent of budget spent on administration, PPS includes some school-based
staff such as principals and vice principals in its expenditures while other districts do not.
Additionally, some central office staff at PPS, such as information technology and athletics, are
included in the administration percentages while other districts consider and report these as
school-based positions.

4|Page


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiZ05Pv6KnKAhUI2WMKHdAVDbAQjRwIBw&url=http://chineseflagship.uoregon.edu/?page_id%3D133&psig=AFQjCNFQSiP0nBSVnSdW9_DB7t7zvvATZA&ust=1452878643644221

@ Portland Public Schools Administrative Compensation Review — Phase 2

Overview/Objectives

In July 2015, the PPS Board of Education approved Resolution 5126 directing the District’s
auditor to review processes related to administrative compensation. Specifically, the resolution
identified the following topics:

The number of new central office administrative positions at PPS since July 1, 2013 with
salaries over $70,000 and those positions that had an increase of more than 3%.

For any salary increase of more than 3%, review and report on the employment
documentation that was created prior to the positions being added or raises being
granted, including market comparisons, performance evaluations, job descriptions,
authorization for all new positions, and communications to employees.

Where PPS ranks in terms of central office, non-represented position salaries and
compensation versus comparable school districts; including those in Oregon, as agreed
upon with the Audit Committee.

The ratio of central office administrators per student compared to comparable school
districts, including those in Oregon. The effectiveness of the current processes and
procedures in setting compensation for PPS employees, including appropriate Board
oversight.

A review of central office positions added or lost looking back seven years.

Through discussions with the Audit Committee in October 2015, a decision was made to
separate the review into two phases. The first phase was designed to focus on:

Identifying the number of new central office administrative positions, and
Reviewing and reporting on the employment documentation that was created.

The results of Phase 1 were provided to the Audit Committee in February 2016.

At the March and April 2016 Audit Committee meetings, discussion occurred as to the specific
objectives of Phase 2. The Audit Committee defined the review as an opportunity to determine
whether reasonable practices were used to establish employee compensation and specifically,
to determine:

1. Where PPS ranks in terms of central office, non-represented position salaries and
compensation versus comparable school districts, including those in Oregon.

Two Oregon districts and 16 other districts around the nation were recommended,
discussed, and agreed to by the Audit Committee as representative comparisons. In
addition, nine Oregon municipalities were selected to provide comparative information
for non-academic positions. Information obtained from other districts and
municipalities was intended to provide the District with a better understanding of where
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2.

its employees trend with their peers. Our review was not envisioned to be a
classification and compensation study and is not anticipated to be used to actually set
employee salaries.

The ratio of central office administrators per student compared to comparable school
districts, including those in Oregon.

Instead of looking at the ratio of central office administrators to the number of
students, it was decided and agreed upon by the Audit Committee that the percent of
total budget spent on administration would be a more beneficial measure. This is a
common measurement that most school districts report.

The effectiveness of the current processes and procedures in setting compensation for
PPS employees, including appropriate Board oversight.

A comparison of processes and procedures to industry best practices was conducted.

4. Areview of central office positions added or lost looking back seven years.

The remainder of this report details the approach, findings, and recommendations based on the

review of each objective.
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1. Central Office Compensation Comparison

Objective: Determine where PPS ranks in terms of central office, non-represented
position salaries and compensation versus comparable school districts,
including those in Oregon.

A compensation analysis across benchmark agencies (locally and nationally) was conducted
to better understand where selected PPS central office administrative and professional
employees are compensated in relation to their peers. This analysis differs from a
compensation study, where specific salary ranges, compensation philosophy for market
competitiveness, and actual salary placement recommendations are derived from the
findings. Itis intended only to provide District personnel with a better comprehension of
how salaries for specific PPS positions equate with others.

Approach and Methodology
1. Identifying Comparables
The Committee determined that comparable school districts would be identified for
academic and support services positions (e.g.: finance, human resources,
information technology, etc.) comparisons. Additionally, other local area
municipalities would be used for support positions.

Two comparable districts were identified within Oregon for purposes of our analysis.
The Audit Committee established the following criteria to determine comparable

districts:
Urban School District - Special Needs
Enrollment 30-60,000 - English-Language Learner (ELL)
Pre-K—12 - Diversity - 40% or greater

Using this criteria, the following districts were identified:

Oregon
Enroliment
District (2015/16) Employees Numberof Schools
Portland 48,383 7,678 78 (1)
Beaverton 40,568 4,510 51
Salem-Keizer 41,100 4,584 64 (2)
(1) Does not include 8 charter schools (2) Does not include 4 charter schools
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2.

National
Enroliment | Numberof [ o5 Minority

District (1) Schools (1) 2) % ELL (2)
Santa Ana, CA 57,250 60 96.00% 60.00%
Boston, MA 55,027 135 86.00% 29.00%
Capistrano, CA 53,170 64 39.80% 10.30%
Columbus, OH 50,488 119 67.90% 11.50%
Omaha, NE 50,340 101 70.90% 35.70%
Atlanta, GA 50,009 112 84.90% 3.30%
Wichita, KS 49,389 91 66.00% 20.44%
Seattle, WA 49,269 105 54.40% 12.80%
Anchorage, AK 48,765 97 56.00% 11.90%
Oakland, CA 46,377 137 88.20% 30.60%
Portland Public Schools 45,299 78 44.10% 7.30%
Oklahoma City, OK 43,212 93 83.00% 31.60%
Baton Rouge, LA 42,854 85 51.10% 3.20%
St. Paul, MN 38,310 107 78.50% 34.00%
Minneapolis, MN 35,046 92 66.30% 22.00%
Norfolk, VA 33,461 53 67.10% 1.90%
Indianapolis, IN 31,999 71 79.60% 12.60%

(1)

()

Enrolliment and Number of Schools data obtained from the National Center for Education
Statistics - Elementary/Secondary Information System (EISi) 2012-13 School Year.

Data obtained from district websites

Municipalities

To identify and compare current salary ranges for like positions, the Audit

Committee selected the following local municipalities:

City of Portland
Port of Portland

Clackamas County
Multnomah County
Washington County

Identifying Positions

Tri-Met

Metro

Portland Community College (PCC)
Mt. Hood Community College (MHCC)

Based on Audit Committee agreement, the 48 positions identified in Phase 1 (new
central office administrative positions since July 1, 2013 with salaries over $70,000
and any increase of more than 3%) were used for comparison:

Common Positions to School Districts and Other Municipalities

Legal Counsel

Human Resources

Communications and Public Affairs

Financial Services
Information Services
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3.

4.

Operations

- Facilities and Asset Mangement

- Security Services

- Mailroom

- Warehouse

Capital Improvement (includes PPS School Modernization)
Equity and Diversity

School District Only Positions: (All identified school district comparables)
Early Learners, School, and Student Support
Teaching and Learning
School Performance
Nutrition Services
Student Transportation
Enrollment and Transfer

Obtaining Position and Salary Information

Information was received from selected districts and municipalities through direct
contact and website searches. Using PPS job descriptions as a benchmark, individual
positions were “matched” based on where the position fit within its organization’s
reporting structure (hierarchy) and a comparison of specific roles and
responsibilities and applicable knowledge, skills, abilities, education, special
certifications, etc., obtained from job descriptions.

Compensation was obtained for the 2015/16 year. Any other additional monetary
benefits (health care, bonuses, reimbursements, etc.) were identified (if available
from comparable districts) but not included as a component of compensation.

Information was difficult to collect as many districts did not respond to requests or
did not report applicable data on their websites (Anchorage, Boston, Oakland,
Oklahoma City, Omaha, St. Paul, Wichita). Other districts provided compensation
information but did not specifically identify salary ranges. In some instances, no
comparable positions existed within other organizations.

Adjusting for PERS (Oregon)

Many Oregon districts and municipalities choose to pay their employees’ required
6% pension contributions (the “PERS pickup”). Because PPS does not, applicable
district and municipality salaries were adjusted by 6%.
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5. Applying Cost-of-Living Indices (COLI) to Salaries
The Cost-of-Living Index is a price index that measures differences in the price of
goods and services in various geographical regions. It measures changes over time
in the amount that is required to maintain a certain standard of living.

Using recommended resources identified by the U.S. Department of State, three
cost-of-living indices® were obtained. The average of the three was used in our
analysis.

6. Sorting Information Obtained
Information obtained from school districts and municipalities was sorted into two
groups - Oregon and national —to provide a better perspective of how selected PPS
salaries relate to each.

The median of each group (local and national) was identified to provide a basis of
comparison. Use of the median (midpoint) is common for compensation
comparison as it is less affected by outliers (low and high).

7. Identifying Where PPS Salaries Fall Within Information Obtained
Actual 2015/16 salaries for PPS employees were identified in relation to the adjusted
maximum of salaries obtained from comparable organizations.

Results

Information obtained from comparable school districts as well as Oregon municipalities,
indicated that selected PPS positions are generally being paid below the median® in both
Oregon and nationally. As the following illustration displays, salaries for 27 positions in
Oregon (of 30 with available information) and 31 nationally (of 36 with available
information) were below the median:

3 Salary.com
CNN Money (derived from Council for Community and Economic Research)
Bankrate.com

4 Adjusted for COL and PERS (Oregon)
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Organizations Reporting

Comprable Positions Below Median Above Median
Position Oregon National Oregon National Oregon National
1 Deputy General Counsel 7 2 X X
2 Deputy CFO 9 4 X X
3 Chief of Staff 2 3 X X
4 Chief of Communications and Public Affairs 8 8 X X
5 Sr Director - SPED 2 7 X X
6 Sr Director - Columbia Regional Program 2 7 X X
7 Senior Director - Facilities & Asset Management 8 9 X X
8 Sr Director-Dual Lang Programs 2 3 X X
9 Sr Director-ESL 2 6 X X
10 Sr Director - Funded Programs * 6 * X *
11 Sr Director - Instruction Curriculum Assessment 2 5 X
12 Sr Director - Office of Equity and Partnerships 6 2 X
13 Sr Director - Accounting and Payroll Services Position Eliminated
14 Sr Director - Sys Plan & Perform 2 7 X X
15 Sr Director - Employee and Labor Relations 8 4 X X
16 Sr Manager - Labor Relations 6 3 X X
17 Sr Director - Schools 2 6 X X
18 Sr Director - Nutrition Services * 8 * X t
19 Assistant Director - Nutrition Services 0 3 No Info X No Info
20 Prog Dir - Early Response Syst 0 * No Info * No Info *
21 Sr Director - Transportation Services 2 6 X X
22 Director - Enrollment and Transfer 0 3 No Info X No Info
23 Director-Student Services 2 6 X X
24 Director-Benefits 9 2 X X
25 Asst Director-ESL 0 e No Info J No Info e
26 Asst Director-Dual Lang Prog 2 * X * *
27 Sr Manager - MIS 11 6 X X
28 Program Dir - Technical Operations 6 7 X X
29 Director - Capital Projects 7 4 X X
30 Network Administrator - Senior 11 5 ** **
31 Sr Manager - Health & Safety 6 2 X
32 Supervisor-Network Admin 8 5 X
33 Senior Analyst - Evaluation & 5 - X -
34 Project Manager |11 - Bond 0 2 No Info ** No Info **
35 Program Director - Multiple Pathways No Info
36 Sr Manager - GearUp No Info
37 Dir - HR Tech & Support Services 4 X X
38 Sr Manager-Maintenance 4 X X
39 Chief Financial Officer 11 7 X X
40 Chief - School Modernization 3 X
41 Chief Human Resources Officer 10 6 X
42 Assistant Superintendent - Teaching & Learning * 4 * * X

* Insufficientinformation available
** Positon vacant - PPS range below median

With respect to benefits, we were unable to gather sufficient data to include retirement
contribution, health insurance, mileage expense, bonuses and other peripheral benefits in
this analysis.

Appendix A contains a summary of information obtained from each comparable district and
municipality by position.
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2. Ratio of Central Office Administrators

Objective:

Determine the percent of total budget spent on administration compared to
comparable school districts, including those in Oregon.

Approach and Methodology
Using the National Center for Education Statistics®’ Peer Finance Tool, budget

information for each comparable district was obtained to include percentage of

expenditures for:

1.

2.
3.
4.

Administration 5. Construction

Instruction 6. Non-Elementary/Non-Secondary Education
Student and Staff Support 7. Operations

Total Capital Outlay 8. Interest on Debt

Although the NCES statistics are intended to compare the financial and demographic
characteristics of a single school district with a set of its peers, there are several
limitations on the meaningfulness of the data:

The 2012/13 data is obtained by the NCES from state education departments.
However, it is presented on a per student basis and is difficult to determine the
method used by the NCES to calculate the data.

It is unknown as to what funds are included in each category. Although the
General Fund is used, it appears that it is not just the General Fund but also is
not all funds. This makes it difficult to reconcile the numbers to PPS audited
financials or budget categories.

NCES has definitions for what is included in each category but there is
considerable room for interpretation by districts. This is even more evident
when comparing districts in different states. For example, the PPS “Office of the
Principal” includes all principals. However, other districts may include only staff
who supervise principals.

Although the reliability of comparisons within Oregon districts may be higher,
guestions as to which funds are included still exist.

The percentages of total expenditures for each category for PPS and comparable
districts for 2012-2013 (the most recent information available) is as follows:

5 The primary federal entity for collecting and analyzing data related to education in the U.S. and other nations. NCES is located

within the U.S. Department of Education and the Institute of Education Sciences.
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Percent of Expenditures Spent on Administration 1

0% 2% 4% 6% 8% 10% 12% 14%

SALEM-KEIZER SD 24J

OKLAHOMA CITY

CAPISTRANO UNIFIED

PORTLAND SD 1J

SEATTLE PUBLIC SCHOOLS
ATLANTA PUBLIC SCHOOLS
COLUMBUS CITY SCHOOL DISTRICT
BEAVERTON SD 48J

WICHITA

EAST BATON ROUGE PARISH
SANTA ANA UNIFIED

ANCHORAGE SCHOOL DISTRICT
NORFOLK CITY PBLC SCHS
OAKLAND UNIFIED

MINNEAPOLIS PUBLIC SCHOOL DIST.
BOSTON

ST. PAUL PUBLIC SCHOOL DISTRICT
INDIANAPOLIS PUBLIC SCHOOLS

10.69

1 Includes expenditures for: board of education, administration of local education agencies, the office of the principal,
full-time department chairpersons, graduation expenses, and business and central offices (fiscal services, budgeting,
payroll, purchasing, storage, material distribution, planning, research, evaluation, staff recruitment and data
processing).

Percent of Expenditures Spent on Instruction 2

0% 10% 20% 30% 40% 50% 60% 70%

CAPISTRANO UNIFIED

ST. PAUL PUBLIC SCHOOL DISTRICT
NORFOLK CITY PBLC SCHS
ANCHORAGE SCHOOL DISTRICT
BEAVERTON SD 48)

SEATTLE PUBLIC SCHOOLS
BOSTON

SALEM-KEIZER SD 24)

OKLAHOMA CITY

PORTLAND SD 1J 48.29%

EAST BATON ROUGE PARISH
SANTA ANA UNIFIED

WICHITA

COLUMBUS CITY SCHOOL DISTRICT
ATLANTA PUBLIC SCHOOLS
MINNEAPOLIS PUBLIC SCHOOL DIST.
OAKLAND UNIFIED

INDIANAPOLIS PUBLIC SCHOOLS

2 Expenditures for activities directly associated with the interaction between teachers and students. These include
teacher salaries and benefits, supplies (e.g., textbooks), and purchased instructional services.
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Percent of Expenditures Spent on Student and Staff
Support 3

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

BOSTON

ANCHORAGE SCHOOL DISTRICT
COLUMBUS CITY SCHOOL DISTRICT
OKLAHOMA CITY

EAST BATON ROUGE PARISH
PORTLAND SD 1) 5 || 79%

WICHITA

ATLANTA PUBLIC SCHOOLS
NORFOLK CITY PBLC SCHS

SEATTLE PUBLIC SCHOOLS
SALEM-KEIZER SD 24)

OAKLAND UNIFIED

BEAVERTON SD 48)J

SANTA ANA UNIFIED
MINNEAPOLIS PUBLIC SCHOOL DIST.
CAPISTRANO UNIFIED

ST. PAUL PUBLIC SCHOOL DISTRICT
INDIANAPOLIS PUBLIC SCHOOLS

3 Expenditures for health, psychological, guidance, therapy and attendance services for students, and for services
that support instruction such as school libraries, media centers, curriculum development and in-service teacher
training.

Percent of Expenditures Spent on Capital Outlay 4

0% 2% 4% 6% 8% 10% 12% 14% 16%

ATLANTA PUBLIC SCHOOLS
OAKLAND UNIFIED

MINNEAPOLIS PUBLIC SCHOOL DIST.
SANTA ANA UNIFIED

WICHITA

COLUMBUS CITY SCHOOL DISTRICT
INDIANAPOLIS PUBLIC SCHOOLS
SEATTLE PUBLIC SCHOOLS
SALEM-KEIZER SD 24)

EAST BATON ROUGE PARISH
BOSTON

PORTLAND SD 1J

OKLAHOMA CITY

ST. PAUL PUBLIC SCHOOL DISTRICT
NORFOLK CITY PBLC SCHS
ANCHORAGE SCHOOL DISTRICT
BEAVERTON SD 48)

CAPISTRANO UNIFIED

6.2%

4 Expenditures for fixed assets, construction, and equipment.
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Percent of Expenditures Spent on Construction s

0% 2% 4% 6% 8% 10% 12% 14% 16%

OAKLAND UNIFIED

ATLANTA PUBLIC SCHOOLS

SANTA ANA UNIFIED
MINNEAPOLIS PUBLIC SCHOOL DIST.
WICHITA

COLUMBUS CITY SCHOOL DISTRICT
EAST BATON ROUGE PARISH
SALEM-KEIZER SD 24)

SEATTLE PUBLIC SCHOOLS
PORTLAND SD 1J

ST. PAUL PUBLIC SCHOOL DISTRICT
ANCHORAGE SCHOOL DISTRICT
NORFOLK CITY PBLC SCHS
BEAVERTON SD 48)

INDIANAPOLIS PUBLIC SCHOOLS
CAPISTRANO UNIFIED

OKLAHOMA CITY

BOSTON

5.37%

5  Production of fixed works and structures and additions, replacements, and major alterations thereto, including the
planning and design of specific projects, site improvements, and the provision of equipment and facilities that are
integral parts of a structure. Includes construction undertaken either on a contractual basis by private contractors or
through a government's own staff (i.e., force account).

Percent of Expenditures Spent on Non-Elementary/Non-
Secondary Education s

0% 1% 2% 3% 4% 5% 6%

MINNEAPOLIS PUBLIC SCHOOL DIST.
ST. PAUL PUBLIC SCHOOL DISTRICT
CAPISTRANO UNIFIED

COLUMBUS CITY SCHOOL DISTRICT
NORFOLK CITY PBLC SCHS
OAKLAND UNIFIED e 4%

INDIANAPOLIS PUBLIC SCHOOLS
BOSTON

PORTLAND SD 1J

SANTA ANA UNIFIED

OKLAHOMA CITY

ANCHORAGE SCHOOL DISTRICT
SEATTLE PUBLIC SCHOOLS
BEAVERTON SD 48]

SALEM-KEIZER SD 24J

EAST BATON ROUGE PARISH
ATLANTA PUBLIC SCHOOLS
WICHITA

i"‘
co
X

6 Expenditures for community services, adult education, and community colleges (if run by the school district). Also
includes payments to other school districts, and payments to state and local government agencies.
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Percentage of Expenditures Spent on Interest on Debt 7

0% 2% 4% 6% 8% 10% 12%

BEAVERTON SD 48)

OAKLAND UNIFIED

PORTLAND SD 1J

SALEM-KEIZER SD 24J

WICHITA

INDIANAPOLIS PUBLIC SCHOOLS
MINNEAPOLIS PUBLIC SCHOOL DIST.
ST. PAUL PUBLIC SCHOOL DISTRICT
COLUMBUS CITY SCHOOL DISTRICT
SANTA ANA UNIFIED

BOSTON

SEATTLE PUBLIC SCHOOLS
OKLAHOMA CITY

ATLANTA PUBLIC SCHOOLS
CAPISTRANO UNIFIED

EAST BATON ROUGE PARISH
NORFOLK CITY PBLC SCHS
ANCHORAGE SCHOOL DISTRICT

4.48%

7 Expenditures for interest on long-term debt (i.e., obligations of more than one year).

Percent of Expenditures Spent on Operations s

0% 10% 20% 30% 40% 50% 60%

INDIANAPOLIS PUBLIC SCHOOLS
OKLAHOMA CITY

EAST BATON ROUGE PARISH
BOSTON

MINNEAPOLIS PUBLIC SCHOOL DIST.
NORFOLK CITY PBLC SCHS

SEATTLE PUBLIC SCHOOLS
WICHITA

ANCHORAGE SCHOOL DISTRICT
COLUMBUS CITY SCHOOL DISTRICT
ATLANTA PUBLIC SCHOOLS
BEAVERTON SD 48)

CAPISTRANO UNIFIED

ST. PAUL PUBLIC SCHOOL DISTRICT
PORTLAND SD 1J

SANTA ANA UNIFIED
SALEM-KEIZER SD 24)

OAKLAND UNIFIED

12.6%

8 Operations (District Expenditure): Current expenditures for schools and school district operations (utilities, maintenance,
security and safety). Renovations are included in construction. Includes student transportation services (bus drivers,
mechanics, and fuel; and contracting transportation services). School bus purchases are included under capital outlay.
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Food Service (District Expenditure): A sub-function of the function non-instructional services. Food services are activities
that provide food to students and staff in a school or LEA. These services include preparing and serving regular and
incidental meals or snacks in connection with school activities as well as delivery of food to schools.

Other Support Staff (District): Staff who serve in a support capacity and who are not included in the categories of central
office administrative support, library support, student support, or school administrative support; e.g., data processing
staff, bus drivers, and health, building and equipment maintenance, security, and cafeteria workers.

Results
According to 2012-2013 data from the National Center for Education Statistics, PPS
ranks:
Among the top third of its peers for:
Interest on Debt (3)
Administration (4)
Student and Staff Support (6)

Among the middle third for:
Non-elementary, Non-secondary Education (9)
Instruction (10)
Construction (10)

Among the bottom third for:
Capital Outlay (12)
Operations (15)
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3. Process Effectiveness

Objective: Determine the effectiveness of the current processes and procedures in setting
compensation for PPS employees, including appropriate level of Board
oversight.

Approach and Methodology
To determine the effectiveness of processes and procedures in setting compensation
since July 1, 2013, we interviewed PPS Human Resources (HR) personnel and extensively
reviewed relevant documentation including policies and procedures, external reports,
and internal communications. We obtained applicable industry best practices
information from a variety of recognized sources including the Society for Human
Resource Management (SHRM), PayScale, and the Council for Great City Schools.

Background
In early 2013, the District received an independent evaluation® of its HR Department to
identify critical and essential HR services and the appropriate resources and
organization structure to create a more responsive and forward-looking function. Phase
| of that evaluation focused on an assessment of the organization of the Department
while Phase Il provided high-level descriptions of the roles and responsibilities necessary
to support the recommendations of the first phase.

The report found that the District’s HR Department had gone through many
transformations prior to the study. Since 2004, it had four Chief HR Officers and, on two
occasions, had interim officers filling the position. The report found that the HR
Department’s frequent changes in leadership resulted in:

Many initiatives being started with few being completed,

Freguent shifts in direction and focus,

Roles and responsibilities becoming blurred from multiple reorganizations,

Relationships with stakeholders and community becoming more focused on

short-term gains than long-term vision, and inconsistency in practices and
processes creating a confused and reactive organization.

Additionally, the report stated: “Critical HR functions are not routinely performed and
there are insufficient or no staff assigned to these tasks: training, policy and
administrative rules, compensation and classification, and equity and diversity.” It

6 Human Resources and Delivery: Phase 1, Jan 2013, AKT
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recommended the District “Create a classification and compensation system that will
support all employees of the District.” The report further suggested that the District:

Design protocols that can be implemented regardless of current economic
conditions. The protocols will allow and sustain equitable compensation and
benefits across represented and non-represented employee groups.

Develop a compensation policy and structure approved by the Board.

Develop a classification system that will support the compensation structure, pay
practices and improve how jobs are reviewed and measured.

To address issues regarding its classification-and compensation system, the District
created a Classification & Compensation Division. In the fall of 2013, a Sr. Manager was
hired to initiate improvements. In 2014, the HR Department expanded the Division by
hiring a Classification & Compensation Analyst.

The Sr. Manager found a number of challenges in initially creating a classification and
compensation system. Job descriptions did exist but were typically created for specific
positions as vacancies occurred. This resulted in multiple individual job titles and
responsibilities focusing on an individual’s skills and not on a specific position. The
District’s non-represented employee group (business operations and administrative
functions) operated under a broadband classification system. Broadband classifications
are broad in scope and describe the general body of work, not the specific duties that
belong to each of the jobs included within that classification. This approach resulted in
a structure that included many unrelated jobs being positioned in the same pay grade as
well as similar or related jobs positioned in very different classifications with different
compensation.

Although the need to address the issues identified by the previous evaluation as well as
other issues were vital, concerns existed with salary compression for regional
administrators’. Salary compression - when employees in lower-level jobs are paid
almost as much as their colleagues in higher-level jobs, including managerial positions -
was impacting the ability to recruit and promote personnel. A project reviewing job title
and salary placement/range for regional administrators was completed in March 2014
and the report and recommendations were presented and implemented for the
2014/15 fiscal year.

7 Individuals providing direct leadership and oversight to area school clusters under the direction of the Chief Academic Officer.

19| Page


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiZ05Pv6KnKAhUI2WMKHdAVDbAQjRwIBw&url=http://chineseflagship.uoregon.edu/?page_id%3D133&psig=AFQjCNFQSiP0nBSVnSdW9_DB7t7zvvATZA&ust=1452878643644221

@ Portland Public Schools Administrative Compensation Review — Phase 2

The next major undertaking of the Classification & Compensation Division was to
conduct a Job Family Classification and Compensation Study for non-represented
employees, senior leadership, building administrators, and program administrator
classifications. This project was organized into three phases:
Phase 1 - District Senior Leadership
Development of classification specifications, definition of hierarchies,

and recalibration of the salary schedule to alleviate salary compression
that was identified previously.

Phase 2 - District Building Administrators and Licensed Administrators Managing
Academic Programs a'nd Operations
Identification of career ladders, development of classification
specifications, conduct salary surveys, and development of a new salary
schedule.

Phase 3 - Remaining Non-Represented Employees (including business operations
and management)
In process — focusing on defining job families, developing classification
specifications, identifying career ladders, and conducting salary surveys.

Additionally, as part of this phase, the Division is focusing on review of
the current broadband classification system and compensation
structure.

The Division has also been reviewing operational processes, policies and procedures,
and developing formal documentation as necessary.

Results
Using the compensation restructuring documentation provided in the Administrative
Compensation Review - Phase 1 and additional information obtained, the District’s
current practices were directly compared to best practices as defined by industry
sources:
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A. Determine Your
Compensation
Philosophy

B. Regularly Assess
Compensation
Structure for Market
Comparability and
Internal Equity

C. Identify and
Analyze Potential

Problem Areas

D. Restructure or Re-
> level if Necessary

E. Prevent Future
Compensation
Inequities

Prior to 2013, the District’s process for setting compensation did not mirror industry
best practices. No comprehensive job analysis was known to have occurred for non-
represented employees. Job descriptions were used primarily as templates for
recruiting purposes and those individual departments hiring personnel determined job
titles and duties that they believed aligned to the existing salary schedule. As
mentioned in the 2013 HR Services and Delivery evaluation, HR’s policies, processes,
rules, and protocols were not centrally maintained, current, or easily accessible; a lack
of comprehensive policies, strategies, and practices resulted in inequity between
various District employee groups, and critical HR functions were not routinely
performed and there was either insufficient or no staff devoted to those tasks.

In the past two years, the District has attempted to address these issues by creating a
Classification & Compensation Division to focus on implementing additional structure
and analysis. The Division has developed the following tasks and processes to conduct a
classification and compensation model for non-represented employees:
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Recommend Initial
Compensation
Strategies and Policies

Recommend Long-Term
compensation
Strategies and

Maintenance Policies

Discuss and Determine
an Organizational
Compensation
Philosophy

o

=

Survey and Analyze
Similar Public Agency /
Salary Schedule

4

&

Determine Benchmark
Classifications for
Survey

Survey and Analyze
Market Data for Salary

= -

Schedule Placement
Structures

This processes to set compensation for PPS employees follows HR best practices with

two notable exceptions:
1. Although the District has

nuw
e

—
=

established classification and
compensation procedures, it has
not developed an agreed-upon
(Board and Administration)
philosophy regarding
compensation.

2. The District did not use
independent comparable
compensation data when re-
aligning the salary schedule for
licensed administrators. While
this was likely due to resource
constraints, it is notable that the
comparables selected are much
smaller and less complex in terms
of diversity and special needs,
which likely under-reported the
market rates.

Determine
Compensation
Philosophy

Regularly Assess .
Compensation 0
Structure

ey

Identify and Analyze
Problem Areas

o

Restructure or re-
level as necessary

Prevent Future
Compression

Develop effective compensation strategy to:
- retain and attract employees
- motivate employees
- pay employees fairly

Comprehensive review every 3-5 years
Compression assessment annually

Within Grades
Between Grades

Compensation Study
Job Reclassification

Promote Internally

Include HR Policy as part of the budget process
Limit starting points within a range for new hires
Require equity review when new hires start above
defined limits

The following details the results of our analysis related to each identified best practice.
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A. Determine the Organization’s Compensation Philosophy
Best Practices

Per SHRM, determining a compensation philosophy requires an in-depth look at
an organization’s beliefs and practices regarding salary setting. The key is to
create a philosophy and to be consistent in its application to the pay decisions.
Before developing salary ranges, an organization must first create a formal
statement that identifies its views and manages compensation. This becomes
the basis of the system that supports the organization’s goals and objectives.
The philosophy is a collaborative effort between its HR function, its leadership
team, and its governing body. Additionally, the strategy should include an
awareness of:

The organization’s mission, strategy, and culture

Internal workforce

External considerations — what is the competitive environment?, and

Its ability and willingness to pay.

Status - Not Met
While the District currently has a Classification & Compensation Policies and
Procedures: Non-Represented Employees document, it has not been publicly
considered by the Board. A stated, agreed-upon policy outlining the overall
compensation standards of the District and the frequency of the compensation
program review would mitigate any concerns about the appropriateness of HR
compensation actions in the future.

Recommendation #1

Portland Public Schools should:
determine its Compensation Philosophy and once formally
approved, communicate and implement it.
continue to regularly assess the classification and compensation
process to ensure alignment with its stated compensation
philosophy.

B. Regularly Assess Compensation Structure for Market Comparability and Internal
Equity
Best Practices
SHRM recommends that a salary structure evaluation occur every three to five
years noting that many organizations perform this activity more frequently in
order to ensure they are able to attract and retain top talent. The purpose of
this evaluation is to monitor the schedule for both internal and external issues:
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market comparability and internal equity. Internal equity is most frequently
referred to as “salary compression.”

Status - Partially Met
When not regularly evaluated, an internal compensation structure becomes stale
and out of alignment with external market data. Per SHRM, “If an organization is
unionized, there is a greater chance of pay compression based on the structure
(and number) of unionized contracts.” Ninety-five percent of all PPS employees
are represented by a bargaining agreement with each of the six agreements
being unique and independently negotiated. As a result, the rate of salary
increase for different represented groups will vary greatly. Because the non-
represented groups experienced several years without any increase in
compensation, internal compensation compression developed. While the
District’s budget process annually looks at compensation, there is no strategy to
regularly consider and review how the compensation schedules interrelate.

The 2013 HR Services and Delivery evaluation recommended that PPS “create an
overarching compensation philosophy and guiding principles on how
compensation decisions will be made and enforced and design protocols that
can be implemented regardless of current economic conditions. The protocols
will allow and sustain equitable compensation and benefits across represented
and non-represented employee groups.” That report was the impetus for the
Job Family Study and the District has since begun to take action to address the
issues identified by the evaluation.

The District’s current Classification & Compensation Division should continue its
efforts in conducting a District-wide classification and compensation study. This
study would:

provide new information to determine whether the District’s salary
structure is appropriate or may need adjustment,

provide insight and recommendations as to whether the District’s current
compensation structure, policies, and practices are effective or in need of
adjustment,

determine if the current job classification structure is efficient/effective
or may need the introduction of new job classes, merger of existing
classes, or re-titling of classes,

include the evaluation of current job descriptions and the potential need
to perform edits and/or major re-writes to improve their use as primary
sources of information for talent management, performance appraisal,
recruitment, and retention, and
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enhance the District’s ability to more effectively comply with statutory
requirements regarding pay equity legislation.

Recommendation #2

The District should:
complete a formal District-wide classification and compensation
study.
establish appropriate future intervals for the review of its entire
compensation structure.

C. Identify and Analyze Potential Salary Compression
Best Practices

“Analyze how supervisors’ salaries compare to their direct reports’ salaries.
While there is no rule for when the salary-compression level becomes
dangerously close, a good rule of thumb is to look at areas where direct reports’
salaries are more than 95 percent of supervisors’ salaries. Areas where direct
reports’ salaries are 80 to 95 percent of supervisors’ salaries should be watched
carefully for changes that could cause salaries to exceed 95 percent.”®

Status - Met

While salary compression is not illegal, it is often accompanied by pay inequities
that could violate equal pay laws. In situations where salary compression causes
salary inversion - where newer staff make more than experienced staff - it could
create a pay equity problem if the experienced staff are identified as part of a
protected class.

As mentioned previously, the District has faced problems with compression. The
following table illustrates a faster rate of increase in compensation for building
administrators (principals) than their superiors (other directors and Executive
Committee). While this strategy allowed the District to remain solvent during a
fiscally challenging time, it also created salary compression.

8 Human Resources Services and Delivery Report, January 2013.
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Per the July 1, 2013 salary schedule, Senior Directors (formerly known as Regional
Administrators) made less than the principals they were managing. Table Il below
illustrates the District’s analysis of the salary compression which falls within the
criteria defined by SHRM. Directors (Regional Administrators) were in every case
equal to or lower than the principals they managed.

Table Il

Current Regional Administrator & Building Administrator Salary Schedules
Including Daily Rate Breakdown (Actual Days in Paid Status)

- { Admey Sebary Schadule  EMective 71 2003
Job Tive Pald Work Days Minimum | No Lavels No Levels: Maximum |
260 ety Actus! Tnloriva Actum! Sadaciex Salary
regiomal Ademntstretor Annus Rete § 100,000 10) TIAIS0 e8| 115518 (1.0) S 127500 (0}
Lally Rasa™* s AtLIE £8404.30 490,38
L bl S35 M L AT ]
Bulding Admirkstrator Satary Sehedule Fffectve 7-1-2013
ol Tile Paid Work Days Lovell T lawe2 Leval 3 Level 4
230 103y np) 446 v, oup.) (78 yrs. wxp,) (20% yra. e}
WA Pl Anro Rate 5100300 {31° 5114500 (4] 5 135,000 |2} 4318300 ¢1) ‘
Daily Rate** 40 £424.78 ‘ £200,00 i $535-22 .
WMA/E-8 Priccipel T Anmusl Naiw 300,000 {10) £ 105,400 (13) ’ 5 167,000 (8) $ 110,%00 (13}
Dally Rate* sasa7m sacany se83.22 § 50,48
HACR shrve bwre )
| Elermantary Annial Nate 597,000 9 4100000 (%) I $ 308000 (41 % 105,000 (13)
Dty Satg** s Sasera | a8

*1) Derotes sonal number of S1all ot sech byt
** Dally Mate s cabtuiated e ammatl salary/numbes of paid work davs por year

Tabie 1l sepresents Curvent Annust Salery Levels in hismrchion retationahips, using Maskvum Salacy/Level calculastod baiod ae Dally Rete, adjosted for 230 day &
240 day calendsrs. In this babin & eppesrs 1he Maximum Seiary for Regioeal Adminitsaar: & 5 07% Selow e highast @rect report Isvel Based on Dally Rae
flgerac. e SCTU] Current salary ranges are Batwenn -L5 36% and <16 74% below the highest level direct repor
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Gather Background Data
Best Practices

Status - Met

D. Restructure or Re-level as Necessary

SHRM Building a Market-Based Pay Structure

Gather Background

SHRM states that, to ensure success of S
the project and complete support from
the top down, the project needs a plan

Gain Manageme:

Other information needed

that explains why the system is being (e e S—
built, what is to be built, how all the Market Data

pieces fit together and what the
expected end result is.

Conduct Market
Analysis

The District’s Classification &
Compensation Practices and e pay
Philosophy: Guidelines, Processes, & SULCHIES .
Procedures for Job Family Studies
outlines the entire Salary Restructure
Plan including leadership contacts, e i)
timelines, purpose, and the use of

interviews and forms to assess the
alignment of the positions being
studied.

ob Grades

Select and Prepare Sources of External Market Data
Best Practices

SHRM recommends that multiple sources of information be used to benchmark
compensation data. It also recommends that, if data is not easily accessible for a
specific position, industry or region, an independent third party should be used
to collect and summarize the data.

Status - Not Met

The District did not use an objective means of identifying comparable
organizations from which to benchmark its compensation structure. The
selection criteria for the comparable districts are local recruiting area
(Oregon/Washington) and K-12 public school districts.

Additionally, criteria did not contain diversity distribution, special needs
population, enrollment, urban location, or other factors, nor was the National
Center for Education Statistics (NCES) Public School District Finance Peer Search
utilized to identify comparable school districts.
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Recommendation #3
Lacking sufficient comparable data, Portland Public Schools should ensure
sufficient resources to procure independent third-party compensation data
to be used in the review of its compensation structure.

Conduct Market Analysis

Best Practices:
An organization should benchmark positions that are fairly common across
organizations and industries in order to compare general levels of responsibility
rather than granular detail. In addition, it is recommended that job descriptions
are used to match similar jobs rather than job titles. To analyze for market
comparability, the organization first uses comparable data to identify if any of
the benchmarked positions are 20% above or below the market median in order
to identify significant outliers.

Status - Met
Despite the lack of a full complement of position descriptions, the data indicates
that there were no significant outliers in comparing the PPS benchmarked
positions and the market data. Objective evidence that this analysis occurred
can be found in the “Historical Compensation Practices” document.

Develop Pay Structures
Best Practices:
An assessment conducted by SHRM?® found that the most common salary
program designs included:
a midpoint of 50% of pay, a minimum of 80% of midpoint and a maximum
of 120% of midpoint (used by 61% of respondents),
a wide salary structure approach characterized by fewer position grades
and more extensive ranges than the traditional salary structure (18%),
some form of broadbands (10%).

Additionally, more than half (56%) of organizations have two or more salary
programs with employee group/job level as the primary differentiator between
programs, followed by job family or function and geographic differentials.

SHRM also identified a strong correlation between job level and number of
salary structures'®. Single salary structures were the most common for
executives while multiple salary structures were the most common for lower-

9 Assessing Salary Programs for Affordability, Competitiveness.
10 Salary Range Structure Practices
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level positions. For example, 58% of organizations have single structures for
executives and 63% of organizations have multiple salary structures for hourly
and nonexempt employees.

Status - Meeting
The District’s non-represented employee compensation structure currently
operates under a broadband model. As mentioned previously, this approach has
resulted in the grouping of positions that are dissimilar in job responsibilities,
knowledge requirements, and skill levels.

The District is moving towards a comprehensive system that will base its
classifications on detailed job analyses. The intent is to identify career
hierarchies and promotional opportunities that are viewed as equitable,
externally competitive, cost effective, and understandable.

Salary Range

Best Practices: HIGH SCHOOL PRINGIPAL
Market data should be used to —
calculate salary ranges with ooy )

minimums and maximums. “Some
organizations use the actual
market positions of 25th percentile
and 75th percentile as the
minimum and maximum points for
the ranges.''”

Actual - Met
The District employed the 75t ; ‘ i
percentile as the range maximum B —— - R
method of calculating a range for s o il

the employee population defined arong i (33 o euver P

for this analysis.

E. Prevent Future Compensation Inequities
The analysis completed on the District’s past compensation realignment practices
cannot determine if future compensation inequities will occur. However, current
practices should identify potential inequities.

11 SHRM: Building a Market-Based Pay Structure from Scratch
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4. Central Office Positions

Objective: Review central office positions added or lost looking back seven years.

Approach and Methodology
The Audit Committee requested a determination of the number of central office
administrators by department (all sources of funding — grant, bond, general fund) added
or lost looking back seven years using October 1 as a constant point-in-time.

To meet this objective, employment data for all central office employees including non-
represented, licensed administrators, and teachers not located at a school or Columbia
Regional (Wilcox) from 2009 to 2015 was requested from Human Resources, with the
following fields required for each employee:

Date - Pay Status - Department ID

ID - Category - Department Name
Record Number - Position Title - Location ID

Name - FTE - Location

Employment data received included all positions that met the stated criteria, regardless
of location. Numerous employees were located outside of the Blanchard Educational
Service Center (BESC). ‘All positions with a location other than BESC (i.e. Rice, Wilcox)
were removed from the list- with one exception - athletics. The athletic department
moved from a building location to the BESC during the specified time period and its
location was kept intact for the analysis of positions added or lost. Additionally, all
represented employees were removed from the list.

Over the specified timeframe, 84 unique department names were identified for the non-
represented or licensed administrator staff reporting to the BESC. Departments were
grouped into the following categories:

Equity and Partnerships - Athletics

Facilities - Policy and Measurement
Office of School Modernization - Communications
Accounting and Finance - Human Resources (HR)
Executive - Information Technology (IT)
Education Support - Business Operations

- Curriculum

- Education Services

- Programs
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Results
The following table illustrates the change in each department group from 2009 to 2015.
As the table indicates, total central office positions were the same at the end of the
period as at the beginning:

Personnel
2009 2010 2011 2012 2013 2014 2015 Change
Equity & Partnerships 2.0 10 28 71 71 108 200 18.0
Facilities | 205 280 295 300 37.0 325 320 11.5
Office of School Modernization | 7 92 80 75 80 138 129 5.9
Accounting/Finance | 346 356 31.8 318 358 368 385 3.9
Executive 9.7 9.4 7.4 7.5 7.7 129 129 3.2
Athletics | 20 200 20 20 - 20 20 20 0.0
Policy and Measurement | 5q 1 198 155 124 133 158 196 -0.5
Communications | 1.4 167 170 70 90 9.0 110 1.4
Human Resources 42.0 33.0 358 287 298 380 378 -4.2
Information Technology | 651 643 653 613 548 560 54.0 111
Business Operations | g5 4 60.3 580 506 521 518 536 -11.8
Education Support | 1034 813 758 756 773 892 89.6 -13.8
Total | 384 361 349 321 334 368 384 0

Over the past seven years, the three department groups with the greatest increase in
employee count are:

1. Equity and Partnerships
2. Facilities
3. Office of School Modernization

The three department groups with the greatest decrease in employee count are:
1. Education Support
2. Business Operations
3. Information Technology

The department changes are displayed graphically in the chart below, in both count and
percentage of change.

Department change is calculated as:
2015 Count — 2009 Count
Percentage of change is calculated as
2015 Count — 2009 Count
2009 Count
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Change in Staff Count by Department Group
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Equity and Partnerships has experienced the
Equity and Partnerships greatest increase in the number of central
25 office employees between 2009 and 2015.
The Department started with two employees
20 in 2009, had one employee in 2010, and
15 added 17 employees between 2011 and 2015,
representing a 900% increase over the 2009
10 FTE count.
5
0

2009 2010 2011 2012 2013 2014 2015

e quity & Partnerships
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Facilities
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e o cilities e Facility Services Center

e FAM Management Property Management

The Office of School Modernization has grown
from 7 FTE in 2009 to 12.9 FTE in 2015 supported
by available bond funding.

The Facilities Department group grew
by a total of 11.5 FTE since 2009 to its
current number of 32.0. Five of the
positions are bond-funded.

Office of School
Modernization
16
14
12
10

2009 2010 2011 2012 2013 2014 2015
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The Education Support group has 26

Education Support departments experiencing a total decrease

of 13.8 FTE.
35
% Departments within the group with the
greatest losses:
2 ESL (-23)
20 Integrated Curriculum Development
15 (-20)
10
The department with the greatest increase:
° School Operational Support (+19)
0

2009 2010 2011 2012 2013 2014 2015

em— S|
e |ntegrated Curr Development |T
e School Operational Support

— 70
65
IT lost 11 FTE (65 to 54) over the specified timeframe.
60
55
Business/Operations
60 50

2009 2010 2011 2012 2013 2014 2015

PN —

The Business/Operations group includes
eight departments. The largest change has
been with Nutrition Services, which has lost

—_ N - four FTE since 2009 (19 FTE to 15).

2009 2010 2011 2012 2013 2014 2015

e Business Operations Total

=== Health and Safety
Nutrition Services
Operations

e Records Management
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The HR Department appears to have experienced the
most volatile change of all District Departments
having 42 FTE in 2009 and 29 in 2012 and recovering
nine positions for an FTE count of 38 in 2015.
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Summary of Comparable Organizations




Deputy General Counsel

Median of Adjusted Max

$163,929

PPS Range $101,500 - $132,000
coLI Location Classification Min Max Adjusted Min Adjusted Max
Oregon
1 100.0%  Portof Porland* Assistant General Counsel 118,735 $§ 191827 $ 118,735 $ 191,827
2 100.0%  Multnomah County* Deputy County Atiorney 111,711 178,737 111,711 178,737
3 100.0% City of Portland* Attorney, Chief Deputy City 118,927 170,255 118,927 170,255
4 100.0% TriMet Deputy General Counsel 88,270 163,929 88,270 163,929
5 100.0% Clackamas County* Depuly District Attorney, Sr. 116,389 157,125 116,389 157,125
6 100.0%  Washington County Assistant County Counsel , Senior 122,396 148,735 122,396 148,735
7 1000% Meto Legal Counsel | 91,887 130,519 91,887 130519 |PPSActual
*Includes PERS Pickup $122,525
Median of Adjusted Max ~ $153,157
PPS Range $101,500 - $132,000
National
1 110.2%  Minneapolis, MN Assistant General Counsel 90,288 § 153,490 $ 99,497 § 169,146
2 923%  Seatte, WA Deputy General Counsel 107,621 148,611 99,334 137,168 Ps"lsz‘z‘cst‘z‘:'

Note: For Information Purposes Only




Deputy Chief Financial Officer

Median of Adjusted Max

$153,238

PPS Range $101,500 - $132,000
COLI Location Classification Min Max Adjusted Min Adjusted Max
Oregon
1 100.0%  TriMet Director, Budget and Grants 101,775 $ 189,011 $ 101,775 $ 189,011
2 100.0%  Portof Portiand* Finance Director 103,490 165,586 103,490 165,586
3 100.0% PCC* Associate Vice President 110,495 160,218 110,495 160,218
4 100.0%  Meto Assistant Director 109,837 159,260 109,837 159,260
5 100.0%  Multnomah County* Deputy Director - Budget and Evaluation 95,773 153,238 95,773 153,238
6 100.0%  City of Porland* Controller 108,080 150,941 108,080 150,941
7 100.0%  Clackamas County* Assistant Director, Finance 100,541 135,730 100,541 135,730 PPS Actual
8 100.0%  Beaverton Administrator for Fiscal Services (1) 118,776 118,776 118,776 118,776 $122,525
9 100.0% Washington County Controller 93,282 113,356 93,282 113,356
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max  $151,042
PPS Range $101,500 - $132,000
National
1 1174%  Afanta, GA Deputy Chief Financial Officer 122,245 § 168,087 § 143516 § 197,334
2 92.3% Seattle, WA Executive Director of Finance 120,016 165,734 110,775 152,972
3 1055%  Norfolk, VA Senior Director - Accounting 84,312 141,337 88,949 149,111 PPS Actual
4 1224%  Baton Rouge, LA Director for Finance 69,064 95,144 84,534 116,456 $122,525

Note: For Information Purposes Only




Chief of Staff

Median of Adjusted Max  $118,494
PPS Range $116,750 - $151,750

Oregon

National

coLi Location Classification Min Max Adjusted Min Adjusted Max
PPS Actual
106.3% Salem Keizer* Chief of Staff $ 94819 § 119977 $ 100,810 $§ 127,557 $136,861
2 100.0% PCC* Chief of Staff 75,470 109,431 75,470 109,431
*Includes PERS Pickup
Median of Adjusted Max  $180,512
PPS Range $116,750 - $151,750
92.3% Seattle, WA Deputy Superintendent $ 178963 $§ 247229 § 165,183 $§ 228,192
2 124.0% Columbus, OH Chief of Staff 141,196 145,574 175,083 180,512
3 1055%  Norfolk, VA Chief of Staff 97,380 163245 102,736 172,223 PPS Actual
$136,861

Note: For Information Purposes Only




Chief of Communications and Public Affairs Median of Adjusted Max  $178,848
PPS Range $116,750 - $151,750
COLI Location Classification Min Max Adjusted Min Adjusted Max
Oregon
1 100.0%  Portof Porland* Chief Public Affairs Officer 161,037 $§ 281816 § 161,037 $§ 281,816
2 100.0%  TriMet Executive Director, Public Affairs 119,316 221,587 119,316 221,587
3 100.0%  Multnomah County* Government Relations Director 122,881 196,611 122,881 196,611
4 100.0% Meto Policy Advisor Il 132,898 192,714 132,898 192,714
5 100.0% Clackamas County* Public & Gov Affairs Dir 122,208 164,981 122,208 164,981 PPS Actual
6 106.3%  Salem Keizer* Director, Community Relations and Communications 94,819 119,977 100,810 127,557 $136,861
7 100.0%  Beaverton Public Communications Officer (1) 129,908 129,908 129,908 129,908
8 100.0%  Washington County  Public Affairs Officer 93,282 113,356 93,282 113,356
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max ~ $139,969
PPSRange  $116,750 - $151,750
National
1 124.0%  Columbus, OH Chief of Communications and External Affairs 130,865 $§ 141196 § 162273 § 175,083
2 127.0% Indianapolis, IN Chief Strategist 105,000 125,000 133,350 158,750
3 105.5%  Norfolk, VA Senior Director, Communications and Media Relations 84,312 141,337 88,949 149,111
4  1224%  Baton Rouge, LA Chief of Communications and Public Relations 84,532 116,643 103,467 142,771
5 923%  Seatfe, WA Chief Engagement Officer 107,621 148,611 99,334 137,168 PPS Actual
6 795%  Capistrano, CA Asst Superintendent, Communications/Community Relations 116,393 163,778 92,532 130,204 $136,861
7 85.6% Santa Ana, CA Chief Communications Officer 125,826 143,659 107,707 122,972
8 1174%  Afanta, GA Communications and Public Engagement Manager 75,048 103,191 88,106 121,146

Note: For Information Purposes Only




Senior Director - Facilities & Asset Management

Median of Adjusted Max

$137,595

PPS Range $101,500 - $132,000
COLI Location Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% TriMet Executive Director, Maintenance Operations 110,233 § 204,719 $ 110,233 $§ 204,719
2 100.0% Port of Portiand® Business & Properties Director 103,490 165,586 103,490 165,586
3 100.0% Multnomah County* Faciliies & Property Management Division Director 95,773 153,238 95,773 153,238
4 100.0% Beaverton Executive Administrator for Facilities (1) 138,846 138,846 138,846 138,846
5 100.0% City of Portiand* Faciliies Services Division Manager 100,627 136,345 100,627 136,345
6 100.0% Washington County Faciliies Manager 105,540 128,245 105,540 128,245
7 100.0% Clackamas County* Faciliies Manager 91,194 123,111 91,194 123,111 PPS Actual
8 106.3% Salem Keizer* Manager, Maintenance & Construction Services 90,304 114,261 96,009 121,480 $121,800
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max ~ $133,180
PPS Range $101,500 - $132,000
National
1 110.2% Minneapolis, MN Executive Director, Facilities 110,377 $ 176604 $ 121,635 $§ 194,618
2 110.2% Indianapolis, IN Director of Faciliies Management 91,000 118,000 100,282 130,036
3 105.5% Norfolk, VA Senior Director, Faciliies Management 84,312 141,337 88,949 149,111
4 124.0% Columbus, OH Director, Building and Grounds 98,617 118,029 122,285 146,356
5 85.6% Santa Ana, CA Director of Building Services 149,219 167,079 127,731 143,020
6 92.3% Seatlle, WA Executive Director of Facilities 104,478 144,290 96,433 133,180
7 1224% Baton Rouge, LA Administrative Director of Facilities 71,473 103,593 87,483 126,798 PPS Actual
8  1174% Afanta, GA Manager - Maintenance & Operations 75,048 103,191 88,106 121,146 $121,800
9 79.5% Capistrano, CA Director Ill, Faciliies 95,529 134,418 75,946 106,862

Note: For Information Purposes Only




Senior Director - Special Education

Median of Adjusted Max $ 128,326

Senior Director - Columbia Regional Program PPS Range $101,500 - $132,000
CcOoLI Location Class Min Max Adjusted Min Adjusted Max
Oregon PPS Actual
1 106.32% Salem Keizer* Director, Student Services $ 109764 § 138,887 $ 116,699 $ 147,661 $122,525 - SPED
2 100.0% Beaverton Assistant Administrator for Special Education (1)~ $ 108,990 $ 108,990 $ 108,990 $ 108,990 $115,558 - CRP
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max $ 143,643
PPS Range $101,500 - $132,000
National
1 110.2% Minneapolis, MN Executive Director, Special Education and Health $ 90,288 § 153,490 $§ 99,497 § 169,146
2 124.0% Columbus, OH Executive Director, Office of Special Education 101,748 121,785 126,168 151,013
3 127.0% Indianapolis, IN Director of Special Education 91,000 118,000 115,570 149,860
4 92.3% Seattle, WA Executive Director, Special Education 112,694 155,626 104,017 143,643
5 85.6% Santa Ana, CA Director, Special Education 140,414 158,052 120,194 135,293 PPS Actual
6 122.4% Baton Rouge, LA Executive Director, Special Education 71,473 103,593 87,483 126,798 | $122,525 - SPED
7 79.5% Capistrano, CA Director IV, Early Childhood Programs 97,917 137,781 77,844 109,536

Note: For Information Purposes Only

$115,558 - CRP




Senior Director - Dual Language Programs

Median of Adjusted Max  $136,973

PPS Range $101,500 - $132,000
Oregon
coLl Location Class Min Max Adjusted Min Adjusted Max
1 106.3% Salem Keizer* Director, Instructional Services $ 109,764 § 138,887 $ 116,699 § 147,661
2 100.0% Beaverton Administrator for ELL and Bilingual Programs (1) 126,284 126,284 126,284 126,284 PPS Actual
*Includes PERS Pickup $118,755
(1) No range available
Median of Adjusted Max ~ $125,154
PPS Range $101,500 - $132,000
National
1 110.2% Minneapolis, MN Executive Director, ESL / Bilingual Programming  $§ 90,288 $§ 153,490 $ 99,497 $ 169,146
2 92.3% Seattle, WA Director, ELL and International Programs 98,189 135,595 90,628 125,154 PPS Actual
3 79.5% Capistrano, CA Director lll, English Learner & Support Programs 95,529 134,418 75,946 106,862 $118,755

Note: For Information Purposes Only




Senior Director-ESL Median of Adjusted Max  $120,991
PPS Range $101,500 - $132,000

CcOoLI Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Beaverton Administrator for ELL and Bilingual Programs (1) $§ 126,284 $§ 126,284 $ 126,284 $§ 126,284 PPS Actual
2 106.3% Salem Keizer* Coordinator, Student Services/Special Education 86,004 108,822 91,438 115,697 $115,710
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max ~ $130,223
PPS Range $101,500 - $132,000
National
1 110.2% Minneapolis, MN Executive Director - Educational Cultural Services $ 83215 $§ 141465 $§ 91,703 § 155894
2 124.0% Columbus, OH Director, ESL 98,617 118,029 122,285 146,356
3 85.6% Santa Ana, CA Director of English Learner Services 140,414 158,052 120,194 135,293
4 92.3% Seattle, WA Director, ELL and International Programs 98,189 135,595 90,628 125,154
5 117.4%  Afanta, GA Senior Program Manager 75,048 103,191 88,106 121,146 PPS Actual
6 79.5% Capistrano, CA Director Ill, English Learner & Support Programs 95,529 134,418 75,946 106,862 $115,710

Note: For Information Purposes Only



Senior Director - Funded Programs

Median of Adjusted Max

N/A

PPS Range $101,500 - $132,000
coLl Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 106.3% Salem Keizer* Coordinator, Federal Programs $ 90304 $ 114261 $ 96009 $ 121480 PPS Actual
“Includes PERS Pickup $115,710
Median of Adjusted Max ~ $132,100
PPS Range $101,500 - $132,000
National
1 127.0% Oklahoma City, OK Executive Director of Federal Programs $ 87,000 $ 118,000 $ 110,490 $ 149,860
2 127.0% Indianapolis, IN Director of Federal and Special Programs 91,000 118,000 115,570 149,860
2 92.3% Seattle, WA Executive Director School Improvement Grants 107,619 148,616 99,332 137,173
3 79.5% Capistrano, CA Executive Director, State and Federal Programs 113,554 159,783 90,275 127,027
4 122.4% Baton Rouge, LA Admin Dir of Federal Programs 71,473 103,593 87,483 126,798 PPS Actual
6 105.5% Norfolk, VA Senior Coordinator, Program/Finance Manager 62,915 105,468 66,375 111,269 $115,710

Note: For Information Purposes Only




Senior Director - Instruction and Curriculum Assessment Median of Adjusted Max $ 118,236
PPS Range $101,500 - $132,000

coLl Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Beaverton Administrator for Curriculum, Instruction & Assessment(1) $ 126,284 $ 126,284 $ 126284 §$ 126,284 PPS Actual
2 106.3% Salem Keizer* Coordinator, Testing and Evaluation 81,907 103,640 87,082 110,188 $115,518
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max  $ 149,860
PPS Range $101,500 - $132,000
National
1 105.5% Norfolk, VA Executive Director, Curriculum and Instruction $ 88529 $§ 148404 $§ 93398 §$ 156,566
2 127.0% Oklahoma City, OK Executive Director of Curriculum and Instruction $ 87000 $ 118800 $ 110,490 § 150,876
3 127.0% Indianapolis, IN Sr. Director - Instruction Curriculum Assessment 91,000 118,000 115,570 149,860
4 92.3% Seattie, WA Executive Director of Curriculum and Instructional Support 112,694 155,626 104,017 143,643 PPS Actual
5 79.5% Capistrano, CA Director V, Assessment, Research, & Accountability 100,365 141,224 79,790 112,273 $115,518

Note: For Information Purposes Only
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Senior Director - Office of Equity and Partnerships

Median of Adjusted Max

$131,702

PPS Range $101,500 - $132,000
CcOLI Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Mulnomah County* Chief Officer, Diversity and Equity $ 11,711 § 178737 § 111,711 § 178,737
2 100.0% City of Portiand* Equity and Human Rights Director 118,927 170,255 118,927 170,255
3 100.0% PCC* Office of Equity and Inclusion Director 91,319 132,410 91,319 132,410
4 100.0% TriMet Director, Diversity and Transit Equity 78,597 130,995 78,597 130,995
5  100.0% Portof Portiand* Social Equity Program Manager 78,989 123,450 78,989 123,450 PPS Actual
6  100.0% Beaverton Administrator for Equity & Inclusion (1) 112,109 112,109 112,109 112,109 $114,172
7 100.0% MHCC Officer for Access, Diversity, and Equity (2)
*Includes PERS Pickup
(1) No range available
(2) No salary information available
Median of Adjusted Max ~ $132,535
PPS Range $101,500 - $132,000
National
1 110.2% Minneapolis, MN Executive Director, Educational and Cultural Services $ 83215 § 141465 $§ 91,703 § 155894 PPS Actual
2 92.3% Seattle, WA Director,School/Family Partnerships & Equity/Race Relations 85,670 118,284 79,073 109,176 $114,172

Note: For Information Purposes Only




Senior Director - Accounting and Payroll Services

Position was eliminated in FY 2015/16



Senior Director - System Planning and Performance

Median of Adjusted Max $ 157,614

PPS Range $101,500 - $132,000
COLI Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Portof Portand* Business Systems Manager lll $§ 103490 $ 165586 $ 103,490 $ 165586
2 1000% Clackamas County*  Stategic Policy Administrator 110,846 149642 $ 110,846 $ 149,642 PPS Actual
*Includes PERS Pickup $115,710
Median of Adjusted Max $ 146,356
PPS Range $101,500 - $132,000
National
1 110.2% Minneapolis, MN Executive Director, Research, Evaluation, and Assessment $ 90288 $§ 153490 $ 99497 $§ 169,146
2 105.5% Norfolk, VA Executive Director, Assessment, Research, and Accountability 88,529 148,404 93,398 156,566
3 85.6% Santa Ana, CA Executive Director of Research and Evaluation 159,397 177,771 136,444 152,172
4 124.0% Columbus, OH Director, Testing and Program Evaluation 98,617 118,029 122,285 146,356
5 92.3% Seatle, WA Director/Executive Director, Strategic Planning and System Improvement 112,694 155,626 104,017 143,643
6 122.4% Baton Rouge, LA Chief Officer for Accountability, Assessment and Evaluation 84,532 116,643 103,467 142,771
7 1174% Afanta, GA Reporting and Compliance Coordinator 75,048 103,191 88,106 121,146 P$P1S1I;c;:gl

Note: For Information Purposes Only
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Senior Director - Employee and Labor Relations

Median of Adjusted Max $ 136,930
$101,500 - $132,000

PPS Range

CcoLI Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 106.3% Salem Keizer* Director, Employee Relations 104537 $ 132274 $ 111142 $ 140,631
2 100.0% TriMet Director, Labor Relations 79,704 148,022 79,704 148,022
3 100.0% Port of Portiand* Labor Relations Manager 90,408 142,731 90,408 142,731
4 100.0% City of Porand* Labor/Employee Relations Manager 93,572 138,131 93,572 138,131
5 100.0% Clackamas County* Employee Services Assistant Director 100,541 135,730 100,541 135,730
6 100.0% PCC* Employee & Labor Relations Manager 91,319 132,410 91,319 132,410
7 100.0% Metro Employee Relations and Training Manager 91,887 130,519 91,887 130,519 PPS Actual
8  100.0% Washington County  Human Resources Analyst, Principal 90,963 110,594 90,963 110,594 $118,500
*Includes PERS Pickup
Median of Adjusted Max $ 146,805
PPS Range $101,500 - $132,000
National
1 110.2% Minneapolis, MN Director, Employee Relations 83215 $§ 141465 $§ 91,703 $§ 155,894
2 117.4% Atlanta, GA Employee Relations Director 91,221 125,429 107,093 147,254
3 124.0% Columbus, OH Director, Employee Relations 98,617 118,029 122,285 146,356
4 92.3% Seattle, WA Director, Labor and Employee Relations 98,189 135,595 90,628 125,154 Psplslgcszgl

Note: For Information Purposes Only




Senior Manager - Labor Relations

Median of Adjusted Max $ 118,627

PPS Range $71,867 - $97,363
COLI Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Port of Portiand* Labor Relations Manager 90,408 $§ 142,731 §$ 90,408 $§ 142,731
2 100.0% City of Porfland* Labor Employee Relations Manager 93,572 138,131 93,572 138,131
3 100.0% Metro Labor Relations Program Manager 83,538 118,649 83,538 118,649
4 100.0% Multnomah County* Manager Senior 79,069 118,604 79,069 118,604
5 100.0% Washington County Human Resources Analyst, Senior 74,706 90,768 74,706 90,768 PPS Actual
6 100.0% MHCC Senior Labor Relations & Afirmative Action Officer 60,842 77,071 60,842 77,071 $86,600
*Includes PERS Pickup
Median of Adjusted Max $ 112,490
PPS Range $71,867 - $97,363
National
1 117.4% Afanta, GA Assistant Director, Employee Relations 75,048 $ 103,191 § 88,106 $ 121,146
2 110.2% Minneapolis, MN Employee Relations Associate, Senior 60,046 102,078 66,171 112,490
3 92.3% Seatfle, WA Manager Human Resources (Labor/Employee Relations) 78,266 108,096 72,240 99,773 P:Z:;:;(')al

Note: For Information Purposes Only




Senior Director - Schools

Median of Adjusted Max $ 143,254

Oregon

National

D OB W N -

PPS Range $101,500 - $132,000
coLl Location Class Min Max Adjusted Min Adjusted Max
1 106.3% Salem Keizer* Director, Schools (ES, MS, HS) 109,764 $ 138,887 $ 116,699 $ 147,661
2 100.0% Beaverton Executive Administrator. 133,846 138,846 133,846 138,846 PPS Actual
“Includes PERS Pickup $128,211
Median of Adjusted Max $ 147,907
PPS Range $101,500 - $132,000
124.0% Columbus, OH Executive Director, School Leadership (1) 130,865 $ 130,865 $ 162,273 $ 162,273
105.5% Norfolk, VA Executive Director, Curriculum and Instruction 88,529 148,404 93,398 156,566
85.6% Santa Ana, CA Executive Director Elementary, Secondary 159,397 177,771 136,444 152,172
92.3% Seattle, WA Executive Director of P-12 Schools 112,694 155,626 104,017 143,643 PPS Actual
79.5% Capistrano, CA Executive Director, Curriculum and Instruction 113,554 159,783 90,275 127,027 $128,211
122.4% Baton Rouge, LA Executive Director - School Leadership 71,473 103,593 87,483 126,798

(1) No range available

Note: For Information Purposes Only




Senior Director - Nutrition Services

Median of Adjusted Max

N/A

PPS Range $101,500 - $132,000
COLI Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Beaverton Administrator for Nutriton Services (1) 118,776 118,776 118,776 118,776 PPS Actual
“Includes PERS Pickup $109,417
(1) No range available
Median of Adjusted Max $ 128,778
PPS Range $101,500 - $132,000
National
1 127.0% Indianapolis, IN Director of School Nutrition $ 91000 $§ 118,000 $ 115570 $ 149,860
2 105.5% Norfolk, VA Senior Director, School Nutrition Services 84,312 141,337 88,949 149,111
3 124.0% Columbus, OH Director, Food Service 98,617 118,029 122,285 146,356
4 85.6% Santa Ana, CA Director of Food Services 134,978 152,755 115,541 130,758
5 122.4% Baton Rouge, LA Administrative Director, Child Nutriion Program 71,473 103,593 87,483 126,798
6 117.4% Atanta, GA Nutrition Manager 75,048 103,191 88,106 121,146 PPS Actual
7 92.3% Seattle, WA Director of Nutriion Services 83,174 114,839 76,770 105,996 $109,417
8 79.5% Capistrano, CA Director Il, Food & Nutriion Services 90,926 127,941 72,286 101,713

Note: For Information Purposes Only




Assistant Director - Nutrition Services

Median of Adjusted Max $ 99,667
PPS Range $82,586 - $113,858

National

COLI Location Class Min Max Adjusted Min Adjusted Max
1 85.6% Santa Ana, CA Asst. Director of Food Services $ 124259 $ 141911 $ 106,366 $ 121,476
2 1174% Afanta, GA Regional Nution Compliance Specialist 59,058 84,895 69,334 99,667 PPS Actual
3 92.3% Seattle, WA Manager of Nutriion Services (Operations) 62,747 86,619 57,915 79,949 $95,874

Note: For Information Purposes Only




Program Director - Early Response System Average of Adjusted Max N/A
PPS Range $82,586 - $113,858

CPI Location Class Min Max Adjusted Min Adjusted Max

National

PPS Actual

1 79.5% Capistrano, CA Executive Director, Student Intervention and Support Services $ 113,554 § 159,783 § 90,275 $§ 127,027 $107.224

Note: For Information Purposes Only



Senior Director-Transportation Services

Median of Adjusted Max $ 120,128

PPS Range $101,500 - $132,000
coLl Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 106.3% Salem Keizer* Director, Transportation $ 90304 $ 114261 $ 96,009 § 121,480
2 100.0% Beaverton Administrator for Transportation (1) 118776 118776 118776 118,776 PPS Actual
*Includes PERS Pickup 3103,835
(1) No range available
Median of Adjusted Max §$ 123,972
PPS Range $101,500 - $132,000
National
1 127.0% Indianapolis, IN Transportation Director $ 91000 $ 118,000 $ 115570 $ 149,860
2 105.5% Norfolk, VA Director, Transportation 76,473 128,196 80,679 135,247
3 122.4% Baton Rouge, LA Administrative Director of Transportation 71,473 103,593 87,483 126,798
4 117.4% Aflanta, GA Operations Manager of Transportation 75,048 103,191 88,106 121,146
5 79.5% Capistrano, CA Director IV, Transportation 97,917 137,781 77,844 109,536 PPS Actual
6 92.3% Seatie, WA Transportation Manager 78,266 108,096 72,240 99,773 $103,835

Note: For Information Purposes Only



Director - Enrollment and Transfer

Median of Adjusted Max $ 117,957

PPS Range $82,586 - $113,858
coLl Location Class Min Max Adjusted Min Adjusted Max
National
1 92.3% Seatle, WA Director Enroliment & Planning Services $ 98188 $§ 135594 $§ 90,628 $§ 125,153
2 79.5% Capistrano, CA Executive Director, Safety and Student Services 105,446 148,373 83,830 117,957
3 122.4% Baton Rouge, LA Director of Child Welfare & Attendance 69,064 95,144 84,534 116,456
4 127.0% Indianapolis, IN Enrollment & Options Officer (1)

(1) No Salary Information available

Note: For Information Purposes Only

PPS Actual
$107,224




Director - Student Services

Median of Adjusted Max $ 143,254

PPS Range $82,586 - $113,858
coLl Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 106.3% Salem Keizer* Director, Student Services 109,764 $ 138,887 $§ 116,699 § 147,661
2 100.0% Beaverion Executive Administrator for Student Services (1) 138,346 138,846 138,846 138,846 |PPSActual
“Includes PERS Pickup $115,475
(1) No range available
Median of Adjusted Max $ 149,485
PPS Range $82,586 - $113,858
National
1 117.4% Atanta, GA Assistant Superintendent of Student Services 110,880 $ 152,460 $§ 130,173 § 178,988
2 127.0% Oklahoma City, OK Executive Director 87,000 118,800 110,490 150,876
3 127.0% Indianapolis, IN Director-Student Services 91,000 118,000 115,570 149,860
4 105.5% Norfolk, VA Senior Director, Student Support Services 84,312 141,337 88,949 149,111
5 122.4% Baton Rouge, LA Chief Officer for Student Support Services 84,532 116,643 103,467 142,771
6 79.5% Capistrano, CA Executive Director, Safety and Student Services 105,446 148,373 83,830 117,957 P$P5 Actual
115,475

Note: For Information Purposes Only




Director - Benefits

Median of Adjusted Max $ 128,091
PPS Range $82,586 - $113,858

PPS Actual
$103,301

COLI Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Port of Portland* Human Resources Manager Il 90,408 § 142,731 § 90,408 $ 142,731
2 100.0% PCC* Human Resources Manager Il 91,319 132,410 91,319 132,410
3 100.0% TriMet Senior Manager, Benefits & HRIS 78,597 130,995 78,597 130,995
4 100.0% Metro Benefits Manager 91,887 130,519 91,887 130,519
5 100.0% Multnomah County* Division Director 1 85,395 128,091 85,395 128,091
6 100.0% City of Portland* Benefits Manager 93,572 124,616 93,572 124,616
7 100.0% Clackamas County* Benefits Manager 91,194 123,111 91,194 123,111
8 106.3% Salem Keizer* Employee Programs and Benefits Coordinator 81,907 103,640 87,082 110,188
9 100.0% Washington County Benefits Supervisor 84,515 102,700 84,515 102,700
*Includes PERS Pickup
Median of Adjusted Max $ 119,753
PPS Range $82,586 - $113,858
National
1 117.4% Afanta, GA Director of Compensation & Leave 91,221 125,429 107,093 147,254
2 85.6% Santa Ana, CA Employee Benefits Manager 89,953 107,772 77,000 92,253

PPS Actual
$103,301

Note: For Information Purposes Only




Assistant Director - ESL Median of Adjusted Max N/A
PPS Range $82,586 - $113,858

coLi Location Class Min Max Adjusted Min Adjusted Max

National PPS Actual
1 117.4%  Aflanta, GA ESOL Program Specialist $ 59058 $ 84,895 $ 69,334 $ 99,667 $106,513

Note: For Information Purposes Only



Assistant Director - Dual Language Program Median of Adjusted Max $ 108,990
PPS Range $82,586 - $113,858

CPI Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 106.3% Salem Keizer* Coordinator, Curriculum & Instr. Spec Projects 82,420 104,288 87,627 110,877
2 100.0% Beaverton Director for ELL Services (1) $ 108990 § 108990 $ 108,990 $ 108,990 PPS Actual
*Includes PERS Pickup $106,513
(1) No range available
Median of Adjusted Max N/A
PPS Range $82,586 - $113,858
National
1 1224% Baton Rouge, LA Coordinator of Special Support Programs § 84532 § 116643 § 103467 § 142771 PPS Actual

$106,513

Note: For Information Purposes Only



Senior Manager - MIS

Median of Adjusted Max $ 132,410

PPS Range $70,867 - $97,363
coLl Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Multnomah County* IT Manager 2 $ 95773 § 153238 $§ 95773 § 153,238
2 100.0% TriMet Manager, Information Security 87,298 150,982 87,298 150,982
3 100.0% Port of Portland* IT Manager 90,408 142,731 90,408 142,731
4 100.0% City of Portiand* Information Systems Manager, Sr.- General 100,627 136,345 100,627 136,345
5 100.0% Clackamas County* Information Services Manager 100,541 135,730 100,541 135,730
6 100.0% PCC* Technology Solution Services Division Manager 91,319 132,410 91,319 132,410
7 106.3% Salem Keizer* Manager, Technology & Information Services 90,304 114,261 96,009 121,480
8 100.0% Metro Applications Manager 83,538 118,649 83,538 118,649
9 100.0% Beaverton Administrator for Technology Services (1) 108,990 108,990 108,990 108,990
10 100.0% Washington County Information Technology Project Manager 88,814 107,911 88,814 107,911
11 100.0% MHCC Manager, IT Client Services 66,317 106,420 66,317 106,420
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max $ 113,558
PPS Range $70,867 - $97,363
National

1 110.2% Minneapolis, MN Director, HRIS $ 76696 $ 130,383 § 84519 § 143,682
2 92.3% Seattle, WA IT Manager - Senior 95,326 131,643 87,986 121,507
3 117.4% Afanta, GA Information Systems Manager 75,048 103,191 88,106 121,146
4 105.5% Norfolk, VA Student Information Systems Manager (SIMS) 59,918 100,446 63,213 105,971
5 122.4% Baton Rouge Systems Manager, Employee Data Systems 57,218 85,338 70,035 104,454
6 79.5% Capistrano, CA Manager V, Information Systems 80,365 113,081 63,890 89,899

PPS Actual
$89,890

Note: For Information Purposes Only

PPS Actual
$89,890




Program Director - Technical Operations

Median of Adjusted Max $ 113,820

PPS Range $82,586 - $113,858
COoLI Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% TriMet Director, Business Programs $ 79704 § 148,022 § 79,704 § 148,022
2 100.0% Metro Technical Services Manager 83,538 118,649 83,538 118,649
3 100.0% Washington County Technical Services Manager 100,290 121,862 100,290 121,862
4 100.0% Beaverton Administrator for Technology Services (1) 108,990 108,990 108,990 108,990
5 100.0% City of Portiand* Technical Operations Supervisor 73,442 98,048 73,442 98,048 PPS Actual
6  100.0% Portof Porfand* Technical Support Manager 61,459 94,181 61,459 94,181 $95,874
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max $ 121,146
PPS Range $82,586 - $113,858
National
1 110.2% Minneapolis, MN Director, Instructional Technology Services $ 83,215 $§ 141465 $ 91,703 $§ 155,894
2 92.3% Seattle, WA Director of Technology Infrastructure 107,621 148,610 99,334 137,167
3 85.6% Santa Ana, CA Asst. Director of Informational Technology 131,290 149,011 112,384 127,553
4 117.4% Afanta, GA IT Systems Manager 75,048 103,191 88,106 121,146
5 79.5% Capistrano, CA Director IV, Technical Services 97,917 137,781 77,844 109,536
6 122.4% Baton Rouge, LA Project Mgr of Technology Projects & Operations 57,218 85,338 70,035 104,454 PPS Actual
7 105.5% Norfolk, VA District Technical Support Supervisor 57,065 95,663 60,204 100,924 $95,874

Note: For Information Purposes Only




Director - Capital Projects Median of Adjusted Max $ 121,480
PPS Range $82,586 - $113,858

coLl Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Multnomah County* Strategic Capital Planning Director $ 95773 § 153238 $§ 95773 § 153,238
2 100.0% Port of Porland* Planning Development Program Manager 90,408 142,731 90,408 142,731
3 100.0% City of Portland* Capital Project Confrol Manager 87,024 115,907 87,024 115,907
4 100.0% Clackamas County* Planning Director 100,541 135,730 100,541 135,730
5 106.3% Salem Keizer* Manager, Maintenance & Construction Services 90,304 114,261 96,009 121,480
6 100.0% Beaverton Administrator for Faciliies Development (1) 119,991 119,991 119,991 119,991
7 100.0% Washington County Capital Improvement Project Manager, Senior 80,451 97,750 80,451 97,750 PPS Actual
" . $95,974
Includes PERS Pickup
(1) No range available
Median of Adjusted Max $ 140,093
PPS Range $82,586 - $113,858
National
1 124.0% Columbus, OH Director Capital Improvements $ 98617 $§ 118,029 $§ 122,285 § 146,356
2 85.6% Santa Ana, CA Director of Construction 149,219 167,079 127,731 143,020
3 92.3% Seattle, WA Director of Capital Projects and Planning 107,621 148,610 99,334 137,167 PPS Actual
4 79.5% Capistrano, CA Director ll, Facilities 95,529 134,418 75,946 106,862 $95,974

Note: For Information Purposes Only



Network Administrator - Senior

Median of Adjusted Max $ 106,420

PPS Actual
Vacant

PPS Range $75,344 - $100,012
coLl Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Multnomah County* IT Manager 1 85,394 128,092 85,394 128,092
2 100.0% City of Portiand* Inf Sys Mgr-Network Manager $ 93572 § 124616 § 93572 § 124,616
3 106.3% Salem Keizer* Supervisor, Technology 86,004 108,822 91,438 115,697
4 100.0% Beaverton Administrator for Technology Services (1) 108,990 108,990 108,990 108,990
5 100.0% TriMet Network Communications Engineer lll 65,127 108,544 65,127 108,544
6 100.0% MHCC Manager- IT Client Services 66,317 106,420 66,317 106,420
7 100.0% Clackamas County* Communication Technical Supervisor 78,776 106,348 78,776 106,348
8 100.0% Metro Systems Analyst IV 71,195 98,985 71,195 98,985
9 100.0% Washington County Network Analyst, Senior 80,451 97,750 80,451 97,750
10 100.0% Port of Portiand* IT Network Administrator 61,459 94,181 61,459 94,181
11 100.0% PCC* Systems Analyst 62,373 90,439 62,373 90,439
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max $ 116,832
PPS Range $75,344 - $100,012
National

1 92.3% Seattle, WA Database Administrator - Senior $§ 98188 § 135594 § 90,628 § 125,153
2 117.4% Aflanta, GA Network Tech Manager 75,048 103,191 88,106 121,146
3 105.5% Norfolk, VA Network Services Engineering Admin 66,061 110,741 69,694 116,832
4 122.4% Baton Rouge, LA Program Manager of Network & Operations 62,238 94,358 76,179 115,494
5 85.6% Santa Ana, CA Manager of Network Computer Services 104,569 122,124 89,511 104,538

PPS Actual
Vacant

Note: For Information Purposes Only




Senior Manager - Health and Safety Median of Adjusted Max $ 109,515

PPS Range $71,867 - $97,363
COLI Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Port of Portiand* Safety and Loss Control Manager $§ 78989 $§ 123450 $ 78,989 § 123,450
2 100.0% TriMet Manager, Safety Assurance Programs & Training Svcs 66,429 110,715 66,429 110,715
3 106.3% Salem Keizer* Risk Manager 81,907 103,640 87,082 110,188
4 100.0% Metro Program AnalystV 76,647 108,842 76,647 108,842
5 100.0%  City of Portiand* Safety & Risk Officer | 69,285 92,498 69,285 92,498 PPS Actual
6 100.0% Clackamas County* Risk & Loss Control Analyst 61,141 82,541 61,141 82,541 $86,600
*Includes PERS Pickup
(1) No Range Available
Median of Adjusted Max $ 103,265
PPS Range $71,867 - $97,363
National
1 79.5% Capistrano, CA Director Ill, Personnel Services, Risk Management $ 95529 $§ 134418 § 75946 $ 106,862 BPS Actual
2 117.4% Adanta, GA Risk Management Administrator 59,058 84,895 69,334 99,667 | $86 ;ol:)a

Note: For Information Purposes Only
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Supervisor - Network Admin

Median of Adjusted Max $ 110,073

PPS Range $61,590 - $85,716
COLI Location Class Min Max Adjusted Min Adjusted Max
Oregon

1 100.0% Port of Portland* IT Project Manager 78989 $§ 123450 $§ 78,989 § 123,450

2 100.0% Multnomah County* IT Supervisor 79,069 118,604 79,069 118,604

3 106.3% Salem Keizer* Supervisor, Technology 86,004 108,822 91,438 115,697

4 100.0% TriMet Systems Engineer Il 66,429 110,715 66,429 110,715

5 100.0% PCC* Systems Application Manager 75,470 109,431 75,470 109,431

6 100.0% Clackamas County* Communications Technical Supervisor 78,776 106,348 78,776 106,348

7 100.0% City of Portiand* Inf Sys Analyst IV(Supvr)-Gen 77,168 103,229 77,168 103,229

8 100.0% Washington County Senior Network Analyst 80,451 97,750 80,451 97,750

*Includes PERS Pickup
Median of Adjusted Max $ 104,538
PPS Range $61,590 - $85,716
National

1 122.4% Baton Rouge, LA Program Manager of Network & Operations 62,238 § 94358 § 76,179 $§ 115494

2 92.3% Seattle, WA Database Administrator - Lead/Supervisor 86,507 119,454 79,846 110,256

3 85.6% Santa Ana, CA Manager of Network Computer Services 104,569 122,124 89,511 104,538

4 105.5%  Norfolk, VA District Technical Support Supervisor 57,065 95,663 60,204 100,924

5 79.5% Capistrano, CA Manager V, Information Systems 74,627 105,008 59,328 83,481

PPS Actual
$83,788

PPS Actual
$83,788

Note: For Information Purposes Only
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Senior Analyst - Evaluation

Median of Adjusted Max N/A
PPS Range $61,590 - $ 83,788

CcOoLI Location Class Min Max Adjusted Min Adjusted Max
Oregon PPS Actual
1 106.3% Salem Keizer* Coordinator, Testing and Evaluation $ 81907 § 103640 $ 87,082 $ 110,188
- $82,145
*Includes PERS Pickup
Median of Adjusted Max $ 91,541
PPS Range $61,590 - $ 83,788
National
1 85.6% Santa Ana, CA Coordinator of Student Achievement Programs $ 124259 § 141911 $ 106,366 $ 121,476
2 122.4% Baton Rouge, LA Project Evaluation Specialist 62,739 88,819 76,793 108,714
3 105.5% Norfolk, VA Business Information Systems Analyst 51,762 86,769 54,609 91,541
4 1174% Afanta, GA Specialist, Testing and Assessment 51,016 73,336 59,893 86,096 PPS Actual
5 92.3% Seattle, WA Lead Research, Evaluation and Assessment Analyst 60,923 84,094 56,232 77,619 $82,145

Note: For Information Purposes Only
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Project Manager lll - Bond

Median of Adjusted Max $ 107,662

National

PPS Range $71,867 - $97,363
CcoLl Location Class Min Max Adjusted Min Adjusted Max

1 92.3% Seattle, WA Manager, Capital Programs 91,062 125,777 84,050 116,092
2 79.5% Capistrano, CA Director I, Construction 88,708 124,821 70,523 99,233

PPS Actual
Vacant

Note: For Information Purposes Only




Program Director - Multiple Pathways and Charter Schools PPS Range $81,366 - $112,175

coLI Location Class Min Max Adjusted Min Adjusted Max

PPS Actual
No avialable data for this position $88,983




Senior Manager - GearUp PPS Range $71,867 - $97,363

coLl Location Class Min Max Adjusted Min Adjusted Max

PPS Actual
No avialable data for this position $89,890




Director - HR Technology and Support Services

Median of Adjusted Max $ 126,797

PPS Range $82,586 - $113,858
COLI Location Class Min Max Adjusted Min Adjusted Max

Oregon
1 100.0% Port of Portiand* Information Technology Manager 90,408 $§ 142,731 § 90,408 $ 142,731
2 100.0% City of Porland* Human Resources System Manager 93,572 136,345 93,572 136,345
3 100.0% Clackamas County* Human Resources Information System Manager 86,851 117,250 86,851 117,250
4 106.3% Salem Keizer* Supervisor, Technology 86,004 108,822 91,438 115,697

*Includes PERS Pickup

Median of Adjusted Max $ 118,113
PPS Range $82,586 - $113,858

National
1 92.3% Seattle, WA Director of HR Data and Systems 98,188 § 135594 § 90,628 $ 125,153
2 117.4% Afanta, GA HRIS Functional Manager/HR Technical Manager 75,048 103,191 88,106 121,146
3 79.5% Capistrano, CA Director VI- Personnel Services 102,874 144,755 81,785 115,080
4 85.6% Santa Ana, CA Manager of Computer Operations/Technology 104,569 122,124 89,511 104,538

PPS Actual
$88,983

Note: For Information Purposes Only

PPS Actual
$88,983




Senior Manager - Maintenance Operations

Median of Adjusted Max $ 116,020
PPS Range $70,805 - $95,924

coLl Location Class Min Max Adjusted Min Adjusted Max

Oregon
1 100.0% TriMet Senior Manager, Maintenance $ 81298 $ 150,982 $§ 81298 $ 150,982
2 100.0% Port of Portland* Maintenance Manager Il 90,408 142,731 90,408 142,731
3 100.0% Washington County Facilies Manager 105,540 128,245 105,540 128,245
4 100.0% PCC* Maintenance Manager 87,999 120,375 87,999 120,375
5 100.0% Clackamas County* Maintenance Manager 82,715 111,666 82,715 111,666
6 106.3% Salem Keizer* Manager, Maintenance & Plant Operations 78,008 98,705 82,936 104,941
7 100.0% City of Poriand* Sr. Faciliies Maintenance Supervisor 69,914 93,241 69,914 93,241
8 100.0% Beaverton Maintenance Service Supervisor 68,922 90,695 68,922 90,695

*Includes PERS Pickup

Median of Adjusted Max $ 108,084
PPS Range $70,805 - $95,924

National
1 117.4% Aflanta, GA Manager - Maintenance & Operations $ 75,048 $§ 103,191 § 88,106 $ 121,146
2 85.6% Santa Ana, CA Manager of Maintenance Operations 116,868 134,631 100,039 115,244
3 105.5% Norfolk, VA Senior Coordinator, Maintenance 57,065 95,663 60,204 100,924
4 79.5% Capistrano, CA Manager lll, Maintenance Trades 69,299 97,510 55,093 77,520

PPS Actual
$83,430

PPS Actual
$83,430

Note: For Information Purposes Only




Chief Financial Officer

Median of Adjusted Max $ 192,714

PPS Range $116,750 - $162,400
coLl Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Port of Portiand* Chief Financial Officer 201,166 $ 352,040 $ 201,166 $ 352,040
2 100.0% TriMet Executive Director, Finance and Administration 150,511 279,520 150,511 279,520
3 100.0% City of Portland* Chief Administrative Officer 150,412 215,541 150,412 215,541
4 100.0% MHCC Vice President - Administrative Services 127,487 203,979 127,487 203,979
5 100.0% Mulnomah County* Chief Financial Officer 122,882 196,611 122,882 196,611
6 100.0% Metro Finance and Regulatory Services Director 132,898 192,714 132,898 192,714
7 100.0% Clackamas County* Director, Finance 134,736 181,891 134,736 181,891 PPS Actual
8 100.0% PCC* Associate Vice President 110,495 160,218 110,495 160,218 $162,400
9 100.0% Beaverton Chief Financial Officer (1) 144,150 144,150 144,150 144,150
10 106.3% Salem Keizer* Director, Budget and Finance 104,537 132,274 111,142 140,631
11 100.0% Washington County Chief Finance Officer 113,629 138,119 113,629 138,119
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max $ 158,750
PPS Range $116,750 - $162,400
National
1 117.4% Afanta, GA Chief Financial Officer 156,019 $ 214526 § 183,166 $ 251,854
2 110.2% Minneapolis, MN Chief Financial Officer 110,377 176,604 121,635 194,618
3 92.3% Seattle, WA Assistant Superintendent for Business and Finance 148,718 205,464 137,267 189,643 PPS Actual
4 127.0% Indianapolis, N Chief Financial Offcer 105,000 125,000 133,350 158,750 $162,400
5 105.5% Norfolk, VA Executive Director, Budgetand Finance 88,529 148,404 93,398 156,566
6 122.4% Baton Rouge, LA Chief Financial Officer 74,484 106,604 91,168 130,483
7 79.5% Capistrano, CA Executive Director, Fiscal Services 105,446 148,373 83,830 117,957
8 85.6% Santa Ana, CA Assistant Superintendent of Business Services (1)

(1) No salary information available

Note: For Information Purposes Only




Chief - School Modernization

Median of Adjusted Max $ 138,846

PPS Actual
$160,000

PPS Range $116,750 - $151,750
coLl Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% TriMet Executive Director, Capital Projects & Construction 131619 § 244436 § 131,619 $§ 244436
2 100.0% Beaverton Executive Administrator for Faciliies Development (1) 138,846 138,846 138,846 138,846
3 100.0% City of Porland* Capital Program Management & Controls Manager 100,627 136,345 100,627 136,345
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max $ 127,027
PPS Range $116,750 - $151,750
National
1 124.0% Columbus, OH Senior Executive - Capital Inprovements (1) 105,215 105,215 130,467 130,467
2 79.5% Capistrano, CA Executive Director, Facilities, Maintenance and Operations 113,554 159,783 90,275 127,027
3 122.4% Baton Rouge, LA Administrative Director for Faciliies 71,473 103,593 87,483 126,798

PPS Actual

$160,000

(1) No range available

Note: For Information Purposes Only




Chief Human Resources Officer

Median of Adjusted Max $ 171,859

PPS Range $116,750 - $151,750
coLl Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 100.0% Port of Porfland* Chief Human Resources Officer 161,037 $§ 281816 $§ 161,037 $ 281,816
2 100.0% TriMet Executive Director, Labor Relations & Human Resources 150,511 279,520 150,511 279,520
3 100.0% Metro Human Resource Director 132,898 192,714 132,898 192,714
4 100.0% City of Porfland* Human Resource Director 133,699 191,597 133,699 191,597
5 100.0% Multnomah County* Human Resource Director 111,711 178,737 111,71 178,737
6 100.0% Clackamas County* Director, Employee Services 122,208 164,982 122,208 164,982
7 100.0% PCC* Associate VP for HR 110,495 160,218 110,495 160,218
8 106.3% Salem Keizer* Executive Director, Human Resources 115,252 145,832 122,533 155,045
9 100.0% Beaverton Chief Human Resource Officer(1) 144,150 144,150 144,150 144,150
10 100.0% Washington County Human Resource Manager 113,629 138,119 113,629 138,119
*Includes PERS Pickup
(1) No range available
Median of Adjusted Max $ 173,105
PPS Range $116,750 - $151,750
National
1 117.4% Aflanta, GA Chief Human Resources Officer 156,019 $§ 214526 $ 183,166 $ 251,854
2 110.2% Minneapolis, MN Chief Human Resources Officer 110,377 176,604 121,635 194,618
3 92.3% Seattle, WA Assistant Superintendent for Human Resources 148,718 205,464 137,267 189,643
4 105.5% Norfolk, VA Executive Director, Human Resources 88,529 148,404 93,398 156,566
5 122.4% Baton Rouge, LA Chief Officer for Human Resources 84,532 116,643 103,467 142,771
6 79.5% Capistrano, CA Assistant Superintendent, Human Resource Services 116,393 163,778 92,532 130,204
7 85.6% Santa Ana, CA Associate Superintendent, Human Resources (1)

PPS Actual
$148,276

PPS Actual
| $148,276

(1) No salary information available

Note: For Information Purposes Only




Assistant Superintendent - Teaching & Learning Median of Adjusted Max N/A
PPS Range $116,750 - $151,750
CPI Location Class Min Max Adjusted Min Adjusted Max
Oregon
1 106.3% Salem Keizer* Assistant Superintendent 115252 $ 145832 § 122,533 § 155,045 PPS Actual
*Includes PERS Pickup $145,434
Median of Adjusted Max $ 143,643
PPS Range $116,750 - $151,750
National
1 127.0% Indianapolis, IN Assistant Superintendent/Associate Superintendent 125,000 $ 145,000 $ 158,750 $ 184,150
2 856%  SantaAna, CA Assistant Superintendent K-12 Teaching and Learning 159,397 177,771 136,444 152,172 PPS Actual
3 923%  Seatfe, WA Executive Director of Curriculum and Instructional Support 112,694 155,626 104,017 143,643 $145,434
4 122.4% Baton Rouge, LA Chief of Academic Programs 84,532 116,643 103,467 142,771
5 79.5%  Capistrano, CA Assistant Superintendent, Education Services 116,393 163,778 92,532 130,204

Note: For Information Purposes Only



% Board of Education

Staff Report to the Board

Board Meeting Date: 4 August 2016 Executive Committee Lead: Yousef Awwad, Chief
Executive Officer

Department: Facilities and Asset Presenter/Staff Lead: Sara King, Director of

Management Planning and Asset Management

SUBJECT: PORTLAND SCHOOLS REAL ESTATE TRUST AND PRIOR RESOLUTION TO DISSOLVE

BACKGROUND

In February 2002, the Portland Public Schools (“District”) Board of Education (“Board”) adopted
a Long Range Facilities Plan prepared by Innovation Partnership, which included in its
recommendations the creation of a “Portland Schools Real Estate Trust” (“Trust”), a 501(c)(3)
nonprofit Corporation.

The Trust is a membership corporation with one Member, who is the District with power and
authority over the corporation. The business affairs of the Trust are managed by a Board of
Directors (“Directors”) and elected Officers (“Officers”) of the Corporation per Bylaws of the
Portland Schools Real Estate Trust, Inc. (“Trust Bylaws”). The Trust Bylaws allow the District
Board to represent the interests of the Member and direct action to the Trust Directors.

The Trust was envisioned to assist the District with decisions regarding real estate. A January
22, 2007 Portland Schools Real Estate Trust Property Disposition Assistance Agreement (see
attached District Contract 55321-d) defined the role of the Trust when District surplus property is
to be sold, leased or redeveloped. The agreement gave the District the ability to deed property
to the Trust and to use the Trust as a marketing agent or developer. The District never used the
Trust in this capacity and the agreement expired on January 22, 2015.

As the District did not use services of the Trust, the District Board through its representation of
the Member, adopted Resolution 5186 on December 15, 2015 which requested the Trust
Directors and Officers to undertake dissolution (see attached Resolution 5186).

The Trust Bylaws require a majority of its Directors to take action on a written request to
dissolve from the Member. However, the Trust has been inactive for several years and there is
no extant Trust Board to form a quorum to take independent action on Board Resolution 5186.

Staff therefore recommends that the District, acting as the Member and represented by the
District Board, amend the Trust Bylaws to reduce the Trust Board of Directors to three members
(see attached Draft Resolution and Draft Written Consent in Lieu of Special Meeting of Sole
Member).



Staff also recommends the District, acting as the Member and represented by the District Board,
appoint the following three individuals to the Trust as Board of Directors: Jacob Johnson, Steve
Janik, and Louis Fontenot.

BOARD COMMITTEE REVIEW (IF APPLICABLE)

The Board Business and Operations Committee reviewed and approved a draft version of this
staff report on July 21%, 2016 without comment.

RELATED POLICIES / BOARD GOALS AND PRIORITIES

None

PROCESS / COMMUNITY ENGAGEMENT

The Trust Board of Directors forums a quorum and takes independent action on Board
Resolution 5186.

ALIGNMENT WITH EQUITY POLICY IMPLEMENTATION PLAN

Dissolution of the Trust has no relationship to or impact on the equity policy implementation
plan.

BUDGET / RESOURCE IMPLICATIONS

State of Oregon 501(c)(3) registration requires an annual report and an annual fee of $10 per
year.

NEXT STEPS / TIMELINE / COMMUNICATION PLAN

Facilities and Asset Management will notify newly appointed Directors about Board Resolution
5186. If the Directors form a quorum to take independent action on the resolution, then the Trust
will need to file required state and federal dissolution documents, including a final annual report.

ATTACHMENTS

District Contract 55321-d, Portland Schools Real Estate Trust Property Disposition Assistance
Agreement

Board Resolution No. 5186, Resolution Dissolving the Portland Schools Real Estate Trust
Draft Resolution, Amend Portland Schools Real Estate Trust Bylaws and Appoint Three Directors

Draft Unanimous Written Consent in Lieu of Special Meeting of Sole Member of Portland Schools
Real Estate Trust, Inc.



PORTLAND SCHOOLS REAL ESTATE TRUST

PROPERTY DISPOSITION ASSISTANCE AGREEMENT

BETWEEN: SCHOOL DISTRICT NO. 1J MULTNOMAH COUNTY, OREGON
(PORTLAND PUBLIC SCHOOLS),

An Oregon school district

501 N. Dixon Street

Portland, OR 97227

(the “District”)

AND: PORTLAND SCHOOLS REAL ESTATE TRUST, INC.,
an Oregon not-for-profit corporation .

c¢/o Portland Public Schools

501 N. Dixon St.

Portland, OR 97208

- (the “Trust")

January 22, 2007
INTRODUCTION:

This agreement is entered into under the authority of the bylaws of Portland Schools
Real Estate Trust, Inc, an Oregon not-for-profit corporat:on created by the Board of Education of
Portland Public Schools.

The District owns parcels of improved and unimproved property that it may determine
are not necessary for the educational purposes of the District. The District may identify schools
or other facilities that will be closed and/or consolidated with adjoining schools, and make the
determination whether these schools are to be retained for future use, or declared surplus and
therefore available for short- or long-term lease or for sale.

When the District is considering a particular property to be declared surplus, and is
determining whether that property is then to be sold, leased or redeveloped in order to produce
a long-term financial return, the District requires the perspectives and advice of those with real
estate development and investment experience and expertise to guide its decision-making.

To calry out that advisory function, the District has appointed and maintained an
advisory body, formed as the Portland Schools Real Estate Trust. The Trust is a single-member
Oregon not-for-profit corporation. The District is that single member, The corporate bylaws
state that “the specific and primary purpose of the Corporation is to enter into an agreement with
the school district, pursuant to which the Corporation will assist the District in disposing of
surplus property, and will provide advice and counsel fo the District” with respect to real estate
owned by the District.

The District appoints between five and nine individuals to serve as Directors of the Trust.
These individuals are selected based on their expertise and experience in various aspects of

Property Disposition Assistance Agreement — _ 1
Portland Schools Real Estate Trust and - :

Portland Public School District

Jan 22, 2007

-



real estate mvestment real estate deve!opment property management commercna! sales and
leasmg, aiong wﬂh knowledge and awareness of working wrth pubtic bodles and community

groups.

The District desires assistance fro_m the Trust in realizing the greatest long-term re,turn
reasonably possible from the disposition of the Disfrict's surplus property, in accordance with
the terms of this Property Disposition Assistance Agreement (the "Agreement”) The Trust is
wﬂfing to provide that assistance to the District.

NOW, THEREFORE, in consideration of the mutual promlses of the District and the Trust set
- forth in this Agreement, the parties agree as follows:

SECTION 1 TERM

11 Initial Term
The term of this Agreement is three years, and will be automattcatly renewed for subsequent
five-year terms if not tea‘mmated by the parties: -

1.2 Termmatlon

This Agreement may be terminated by either party, for any reason, upon thirty (30) days
advance written notice to the other.

SECTION 2 DECLARATION OF SURPLUS PROPERTY

2.1 Trust Advice on Surplus Property Declaration
The District may, from time to time, declare a property or a portion thereof owned by the District
to be surplus, using the applicable District procedures. The District may seek advice from the

- Trust as it makes that determination, such advice including but not limited to restrictions that

should be placed on the property, whether sale or lease is the most advisable disposition,
market timing, pricing, efc. ‘

SECTION 3 THE TRUST'S RESPONSIBILITIES

3.1 In General

Once properties are declared surplus by the District, and placed on the market, the Trust will
receive periodic updates and provide advice as the sale or lease process continues, advising on
mid-course marketing adjustments if there are changes in market receptivity, reviewing
purchase and sale proposals, and generally providing consultation that may improve the sale or
lease outcome to achieve the highest financial return to the District.

3.2. Specific Responsibilities
The Trust may recommend, as it deems necessary:

» Studies and tests as are reasonably necessary to advance the marketing of a Surplus
Property, and necessary transaction documents such as fitle reports, environmental
surveys, property surveys and soils {ests.

* Highest and best use analysis

» A marketing strategy

» The terms of a broker's agreement {o implement the marketing plan

Property Disposition Assistance Agreement — 2
Portland Schools Real Estate Trust and

Portiand Public School District

Jan 22, 2007



3. 3 Long range Advusory Roie -
. The Trust may provide advice, counsel and analys;s on the District's real estate holdings
generally. A key function of the Trust is to provide that advice, counsel and analysis to the
~ District with respect to. properties that may be considered as surplus, to assist in the
determination of the best course of action in proceeding with a Surplus Declaration. The Trust’
may also provide general advice on future use, configuration, rehabilitation, and/or replacement
-of facilities according to the District’s academic programming needs, considering student
population and population trends district-wide, and market opportunities.

34 No Fee or compensation |
The Trust shall receive no fee or commission for the services rt performs on behaif of the District
under the terms of this Agreement. The Directors are volunteers and receive no compensation

for their services to the Trust.

SECTION 4 TRUST MEETINGS

4.1 Frequency of Meetings

Meetings of the Trust shall occur with sufficient frequency fo adequately inform the Trust
members of District property developments and opportumties so that its adwsory role is
effective and timely

42 Opento PPS Board and Staff :

The Trust Board will comply with the Public Records and Meetlngs Laws, and will notify the
Board and designated District staff at least 48 hours in advance of any board meeting. The
Trust will aflow school board members and designated staff to attend all of its meetings,
including executive sessions.

SECTION 5 REQUIRED INSURANCE

Throughout the term of this Agreement, and to the extent of funds available from the District or
otherwise, the District shall obtain and keep in full force and effect: a policy of insurance in a
reasonable amount insuring the Trust Directors against claims asserted against the Directors in
the performance of their duties on behalf of the Trust, a public liability insurance policy in a
reasonable amount, insuring the Trust against third-party clalms and such other insurance as
may be required.

SECTION 6 NO DIRECTOR PERSONAL BENEFIT

The Trust shall require each director of the Trust to agree as follows: the director will not seek,
obtain or realize any personal financial gain from the Trust while serving on the board (except
as provided below); the director will not enter into any agreement with the Trust that might
provide the director with a financial gain unless fully disclosed fo the District and approved of by
the District: the director will not use his/her position as a director to seek financiai gain from a
third party; the director will not accept any compensation from the Trust for service as a director;
and the above limitations will equally bind any entity owned or controlled by that director.

Property Disposition Assistance Agreement ~ 3
Porttand Schools Real Estate Trust and

Portland Public School District
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SECTION 7 DEFAULT REMEDIES

A default shall exist if a party fails to perform an obl:gat[on set forth in this Agreement that that
. party.is obligated to perform, the other party gives written notice of such failure, and the party
fails to cure the defauit within thirty (30) days, or such longer reasonable penod oftime as is.
necessary to effect a cure. In the event of an uncured default, the non-defaulting party shall be
entitled to all available legal and equitable remedies as if each of those were fully set forth in
this Agreement, including the right to terminate this Agreement.

SECTION 8 TRUST'S LIMITED AUTHORITY
The Trust shall have no authority to speak for, represent or bmd the Distnct on any matter.

SECTION 8 GENERAL PROVISIONS

9.1 Amendments
No provision of this Agreement may be amended, modified or waived unless such amendment,
modification or waiver is agreed to in writing and signed by the parties.

9. 2 Attorneys Fees

In the event either party files suit fo interpret or enforce its rights under this Agreement, then, in
addition to all other costs, damages and awards, the prevailing party shall recover its actual
attorneys fees (paralegal fees and expert witness fees} as determined by the judge at trial or
upon any appeal or petition.

9.3  Binding Effect

The provisions of this Agreement shall be binding upon and inure to the benefit of the parties
and their respective heirs, personal representatives, administrators, successors, and permitted
assigns. '

9.4 Complete Agreement

This Agreement constitutes the complete and final agreement between the partles with respect
to the matters covered by this Agreement, and this Agreement supersedes and replaces all prior
written or oral agreements on the same matter.

9.5  Construction and Interpretation

The use in this Agreement of the words “including,” “such as,” and words of similar import
following any general statement, term, or matter shall not be construed to limit such statement,
term, or matter in any manner, whether or not the language of non-limitation (such as "without
limitation” or “but not limited to”) is used in connection therewith, but rather, shall be deemed to
refer to all other items or matters that could reasonably fall within the scope of the general
statement, term, or matter. All provisions of this Agreement have been negotiated at arm’s
length, and this Agreement shall not be construed for or against any parly by reason of the
authorship or alleged authorship of any provision hereof.

Property Disposition Assistance Agreement - i : 4
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‘9, 6 Counterparts. L S
This Agreement may be executed in any number of counterparts each of wh;ch shail be an
_ ongmai of this Agreemerit and alf of wh:ch shall be one agreement.

9.7 Defmed Terms
Words that are capitalized and not the first word of a sentence are defined terms and shall have
the meaning given them'where they are first used and capitalized.

9.8° Governing Law
This Agreement shall be governed by and construed in accordance with the laws of the State of

Oregon.

9.9 Headings
The headings of this Agreement are for convenience only and sha[l not condrol or affect the
meaning or construction of any provision of this Agreement.

9.10 Notices

All notices which are or may be given under the terms of this Agreement shall be in writing and

~ sent to a party at its address first set forth above. A party may change its address for notices by
a notice to the other party. Notices may be given by hand delivery or U.S. certified mail, return

receipt requested. Notices given by hand delivery shall be effective upon delivery to a party S

‘address. Notices given by mail shall be effective on the third business day after placement in

the U.S. mail with postage prepaid.

9.11 Relationship of Parties
No provision of this Agreement shall be construed to create a partnershtp or joint venture
relationship or any other relationship between the parties other than that of independent

contractlng parties.

9.12 Severability

if any term or provision of this Agreement or the applrcatlon thereof to any person or
circumstance shall to any extent be invalid or unenforceable, the remainder of this Agreement
and the application of such term or provision to persons or circumstances other than those as to
which it is held invalid or unenforceable shall not be affected thereby, and each term or
provision of this Agreement shall be valid and enforceable to the fullest extent permitied by law.

9.13 Successors, Assigns

Neither party may assign this Agreement or any of its rights under this Agreement without the
prior consent of the other party, which may or may not be given by a party in the exercise of its
sole discretion.

9.14 Time of Essence
Time is of the essence of the obligations of the parties under this Agreement.

Property Disposition Assistance Agreement — ' _ . 5
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‘915 Walver o ' ‘ o
Failure of any party at any trme to requ:re performance of any prows;on of this Agreement shall
_ not limit such party’s right to enforce such provision, nor shali any waiver of any breach of any
provision of this Agreement constitute a waiver of any succeeding breach of such provision or a
waiver of such provision itself. Any waiver of any provision of this Agreement shall be effective
only if set forth in writing and signed by the party to be charged. :

9.16 District Contract Requnrements '
The standard contract requirements for contracts with the District are attached as Exhibit A and -

incorporated by reference as if fully set forth in this Agreement.

9.17 Reciprocal Indemnity

The District agrees to defend, indemnify and hold harmless the members of the Trust from any
* third party claim, loss, damages or liability based upon the acts or omissions of the District. ,
The Trust agrees to defend, indemnify and hold harmiess the District from any third party claim,
loss, damages or iiabxlsty based upon the acts or omissions of the Trust members, but only to
the extent of provided insurance referenced above

IN WITNESS WHEREOF, the parties have executed this Agreement fo be effective on the date
first set forth above. '

The District: SCHOOL DISTRICT NO. 1J, MULTNOMAH COUNTY, OREGON, an
Oregon school district

, Z O | . Gregory C. MacCrone
> AL = Deputy Clerk

The Trust: PORTLAND SCHOOLS REAL ESTATE TRUST, INC., an Oregon not-for profit

corporation /ﬂ _
By: 7‘{% / its: Secretary

A 7V

Property Disposition Assistance Agreement —
Portland Schools Real Estate Trust and
Portland Public School District

Jan 22, 2007



2.

RESOLUTION No. 5186

Resolution Dissolving the Portland Schools Real Estate Trust

RECITALS

In February 2002, the Board of Education (“Board”) accepted a Long Range Facilities Plan which
included in its recommendations the creation of a “Portland Schools Real Estate Trust” (“Trust”).

The Trust was created in 2002, and an agreement with Portland Public Schools (District) to
provide assistance in real estate matters was authorized by the Board in 2007. The Trust is a
single-member, Oregon, not-for-profit Corporation organized under Oregon statutes. The District
is the sole member of the Trust.

In May of 2012, the Board accepted a revised Long Range Facility Plan that guides management
of District real estate.

The term of the agreement between the District and the Trust has expired.

RESOLUTION
The Board recognizes the significant contribution of the Trust Board of Directors and Corporate
Officers who served in a volunteer and advisory capacity and provided particular expertise and

valuable professional services to the District relating to its real estate holdings.

The Board authorizes dissolving the Trust.

T. Magliano / S. King
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Other Matters Requiring Board Approval

The Chief Executive Officer RECOMMENDS adoption of the following items:

Resolutions 5317 through 5321

(Resolution 5316 Withdrawn)



RESOLUTION No. 5317

Follow-Up to Audit on Administrative Compensation

RECITALS

On July 28, 2015 the Board of Education passed Resolution No. 5126 calling for an audit of
administrative compensation to determine whether PPS has adequate processes and procedures
on place to guide the Superintendent in determining compensation for all employees and to
review whether the processes and procedures are being followed.

As part of the original resolution, the Superintendent was “to freeze any further ‘market
adjustments’ until the Board has had a chance to review the information and an independent
auditor’s analysis is completed and the Board has set parameters for any future increases.”

Talbot, Korvola and Warwick completed two phases of this compensation audit and presented
them to the Audit Committee in February 2016 and July 2016.

At its meeting on July 10, 2016, the Audit Committee voted 2-1 to lift the salary adjustment
“freeze” with the stated purpose to remain competitive in recruiting and retaining the best
employees for Portland Public Schools even though the Board has not yet “set parameters for
any future increases”.

The Audit Committee is scheduled to discuss the management response to phase 2 of the
compensation audit at its next committee meeting and referred the setting of parameters for
salary increases to the Business and Operations Committee, which began a discussion of the
District’s compensation philosophy at its meeting on July 21, 2016.

RESOLUTION

The Business and Operations committee of the Board of Education will review the compensation
philosophy for the District as well as the following recommendations of phases 1 and 2 of the
audit and recommend to the Board needed changes in policies and procedures for staff
compensation decisions.

a. Establish procedures to document the rationale of all compensation decisions;

b. Develop a schedule to review, update, and approve established policies and procedures;

c. Develop specific policies and procedures to ensure consistency of practices;

d. Adopt a streamlined, electronic process to attach necessary changes made in the Human
Resources Information System (HRIS);

e. Document the justification for internal promotions;

f.  Discontinue the use of email as acceptable documentation;

g. Specifically document justification for out of class adjustments through the use of Out of

Class Compensation Request Form;

h. Ensure the completeness of information summarizing compensation in the budget
document;

i.  Once the Compensation Philosophy is approved, communicate and implement it;

j.  Continue to regularly address the classification and compensation process to ensure
alignment with its stated compensation philosophy;

k. Complete a formal district-wide classification and compensation study;

|.  Establish appropriate future intervals for the review of the entire compensation structure
of the District; and,

m. Lacking sufficient comparable data, Portland Public Schools should ensure sufficient
resources to procure independent third-party compensation data to be used in the review
of its compensation structure.



2. Until a compensation philosophy and new salary schedule is adopted by the Board of Education,
the Chief Human Resources Officer with the approval of the Superintendent may authorize salary
adjustments for any of the following situations:

To counter an offer for an employee who is being recruited by another organization

To correct incorrect salary placements at time of hire

To address promotional opportunities that align with market

To equalize salaries of existing employees with placement of new employees’ salaries in
the same classification based on market

oo o

3. Salary adjustments and placements beyond the salary range of the classification will require
board approval.

Y. Awwad



RESOLUTION No. 5318

Acceptance of Superintendent Selection Criteria for Portland Public Schools

RECITALS

The Board developed a set of criteria for the selection of the interim superintendent, which reflects the
views of the Board and the community they serve.

The Board will use these same criteria, below, as a starting point for the selection of the superintendent
for Portland Public Schools. This fall, the Board, working with the selected search firm will engage the
community in a process that will further define and finalize search criteria.

RESOLUTION

The Board of Education of Portland Public Schools adopts the following initial criteria in order to
encourage qualified applicants to apply for the superintendent position.

PORTLAND PUBLIC SCHOOLS INTERIM SUPERINTENDENT SELECTION CRITERIA

The following criteria will be used to screen, evaluate, and select a superintendent for Portland Public
Schools (“PPS”). Interested candidates must submit a letter of interest indicating how he/she meets the
criteria included in this Resolution, a resume or vita, and a list of three education related references.

Commitment to Public Education
Candidate must demonstrate a deep, personal commitment to public education that puts students' needs
first.

Commitment to Raising Student Achievement

Candidate must possess the skills to ensure that the entire school district works effectively to provide
equitable opportunity to improve achievement for all students, to push excelling learners to the next level,
and to prepare every student for success after graduation. The Candidate must support the belief that
student achievement is about more than just standardized test scores.

Demonstrated Experience Closing the Achievement Gap

Candidate must believe that every child can and will succeed regardless of his/her circumstances and
must possess the skills to create the conditions where this happens within PPS. Candidate should be
able to articulate strategies and demonstrate results eliminating systemic inequities that impair a student's
ability to succeed.

Commitment to Community Engagement

Candidate must demonstrate a willingness to understand the particular culture of PPS and Portland.
Candidate must also have the predisposition, desire, and ability to proactively engage students, parents,
teachers, principals, support staff, local governments, education-related organizations, culturally specific
organizations and representatives, the business community, and other community stakeholders in
authentic dialogue and partnership. Candidate should possess the courage to make decisions that move
processes forward.

Strong Community Leader

Candidate must possess excellent interpersonal, communication, and political skills to assume an active
leadership role in the city, state, and region on funding, infrastructure, and other education-related issues.
Candidate must effectively serve in partnership with the Board as ambassador for the District and for public
education in Oregon.



Commitment to Equity

Candidate must demonstrate experience embracing and promoting equity and diversity. Candidate must
embrace the Racial Educational Equity Policy of PPS. Candidate should have a record of successfully
engaging diverse racial, economic, and multi-cultural communities as partners in meeting the challenges
faced by the school district.

Experience Leading and Managing a Complex Organization

Candidate must possess at least five years of executive-level experience directing operations in a
collaborative manner that creates and maintains a healthy learning organization. Candidate must develop
internal staff capacity and inspire trust at all levels. Candidate’s experience should also include data-driven
decision-making. Candidate must embrace the PPS Strategic Framework, lead effective implementation of
current initiatives, and engage stakeholders in future strategies. Candidate must work to maintain a healthy
and close partnership with the elected school board; support the work of teachers, principals, and staff at
each school; and work effectively with employee unions, staff and community.

Fiscally and Operationally Responsible

Candidate must be a responsible steward of taxpayer dollars and have a demonstrated record of fiscal
responsibility and operational oversight that assures accountability for results at all levels. Candidate will
be responsible for the oversight of the district programs to modernize and rebuild district schools, and
provide a safe learning environment for students.

Required Education
Candidate must have 10 years of direct experience in education, or a related field; an earned doctorate is
preferred.

For more information on the superintendent search process, visit www.pps.net.



RESOLUTION No. 5319

Approval of Salary for Acting Chief Executive Officer

RECITALS

A. Portland Public Schools policy 1.50.10-P Superintendent states, “[i]t is the policy of the Board to
delegate to the superintendent the full authority and responsibilities of:

1) Chief Administrative Officer;

2) Chief School Administrator;

3) Chief Executive Administrator;

4) Education Leader for the Portland Public Schools;
5) Custodian of School funds; and,

6) School Clerk

The superintendent may delegate administrative powers but shall retain full responsibility for the
acts of the delegates.”

B. While the Board conducts its search for an Interim Superintendent, the Superintendent has
temporarily delegated this authority to a temporary position: Acting Chief Executive Officer.

C. Since June 2016, the Acting Chief Executive Officer has held the responsibilities of both Chief
Financial Officer and Acting Chief Operating Officer; and since July 18, 2016 has held the
responsibilities of the Superintendent.

D. Given that Board is in the process of reviewing the District's compensation practices and this is a
highly unique circumstance, the Board is approving this individual salary by resolution.

RESOLUTION

The monthly salary for the Acting Chief Executive Officer will be $19,736.33 (current Chief Financial
Officer salary plus $6000, current Superintendent salary is $20,583.33 per month) and the position will be
effective June 1, 2016 for ninety days or until an Interim Superintendent has been identified, whichever is
sooner.



RESOLUTION No. 5320
Amend Portland Schools Real Estate Trust Bylaws and Appoint Three Directors

RECITALS

In February 2002, the Board of Education (“Board”) accepted a Long Range Facilities Plan which
included in its recommendations the creation of a “Portland Schools Real Estate Trust” (“Trust”).

The Trust was created in 2002 and is a membership corporation with one Member, who is the
District with power and authority over the corporation.

The business affairs of the Trust are managed by a Board of Directors (“Directors”) and elected
Officers (“Officers”) of the Corporation per Bylaws of the Portland Schools Real Estate Trust, Inc.
(“Trust Bylaws”). The Trust Bylaws allow the District Board to represent the interests of the
Member and direct action to the Trust Directors

In May of 2012, the Board accepted a revised Long Range Facility Plan that informs management
of District real estate.

As the District did not use services of the Trust, the District Board through its representation of
the Member, adopted Resolution 5186 on December 15, 2015 which requested the Trust
Directors and Officers to undertake dissolution.

The Trust Bylaws require a majority of its Directors to take action on a written request to dissolve
from the Member. However, the Trust has been inactive for several years and there is no extant
Trust Board to form a quorum to take independent action on Board Resolution 5186.

RESOLUTION

The Board, representing the sole member of the Trust, now amends

Section 3.2 of Article Il of the Trust Bylaws will be replaced in its entirety with the following:

"3.2 Number of Directors. The number of Directors shall be three (3). The number of Directors
may be increased or decreased from time to time by the action of the Member, and any decrease
shall shorten the term of an incumbent Director as directed by the Member."

The Board, representing the sole member of the Trust, appoints as Directors to the Trust Jacob
Johnson, Stephen Janik, and Louis Fontenot.

Y. Awwad/S. King

RESOLUTION No. 5321

Minutes

The following minutes are offered for adoption:

July 25, 2016



